Determining Warehouse Location
Deciding on a warehouse location is a huge choice that impacts each part of a business - finding a harmony between a helpful location and a sensible lease cost is integral. The location of your warehouse straightforwardly adds to the proficiency of your organization just as the general client experience. In case you're on the search for leasing or purchasing a warehouse location, you realize just how troublesome it tends to be to settle on such a momentous choice. Here are a few components to consider to guarantee your organization's capacity to viably serve your clients in a proficient, powerful, and gainful manner. 
A. Wanted Consumer Base 
When choosing a location for a warehouse, remember your clients' locations. Determine your client base and pinpoint the district or locales that you are trying to serve. Having a warehouse location that is in closeness to your ideal shopper base takes into consideration quicker conveyances. Not exclusively will conveyances be quicker, however the closeness will likewise diminish shipping costs. Quicker conveyances and diminished shipping costs will emphatically add to the shopper's general client experience - when the shipping procedure is quicker and cheaper, the client will be happier and will be bound to remain a dependable client. 
B. Nearness to Carrier Services 
Consider your warehouse's nearness to bearer administrations. In the event that your warehouse is located close transporter offices, it will streamline the way toward shipping your product(s) to your client. Find a decent parity - find a location that offers both comfort and vicinity to your clients just as a bearer administration, making the shipping procedure simpler and quicker for both your organization and the clients. Determine a sensible equalization of separation between the manufacturing location, warehouse stockpiling, and client and consider the transportation and shipping costs that run with that remove. 
C. Capacity Requirements 
Assess any extraordinary accommodations that you may have to make for your items. Ensure that the correct accommodations can be made at your ideal warehouse location. Plan ahead. Try not to sit idle and assets finding a warehouse space and afterward outgrowing the space shortly after. Spare time and exertion by estimating anticipated growth to have the capacity to make sense of an accurate thought of the capacity your organization needs. Consider leasing choices that permit adaptability away space dependent on changing purchaser demographics that your organization may understanding. Mention an informed objective fact of these components to guarantee the security of your warehouse location. 
Accurate Inventory Management
Despite the fact that there have been tremendous advances in technology and business forms as of late, many manufacturersand wholesalers still can't perform essential warehouse activities without going into receptive mode. This is mainly because of an absence of appropriate inventory management procedures and methodology such as fundamental inventory record maintenance and reported inventory systems. 
A few associations don't quantify inventory in an accurate manner or don't have genuine frameworks of estimation set up. In any case, each association should know that there are different advantages that accompanied having legitimate inventory management forms set up—including the capacity to give brilliant client administration, give accurate item shipping lead times, diminish operating expenses, and give accurate information to financial records, just as the capacity to determine future purchases, or, for manufacturers, what should be organized in the manufacturing plant. 
Inventory accuracy is one of the real performance factors in any warehouse or circulation focus. Indeed, having the suitable measure of inventory (for example not carrying a lot at a time but rather having what you need when you need it) is a noteworthy achievement factor for associations. 
Inventory must be maintained successfully with the right procedures and with appropriate inventory management techniques set up. Most inventory issues emerge from poor inventory control measures and an absence of legitimate procedures for reporting exchanges happening progressively within the warehouse. When an inventory issue manifests, many associations choose to act in a receptive manner rather than trying to fix the underlying issue. 
The most brilliant approach to run your warehouse is to have reported procedures set up that check inventory issues from developing in any way before issues happen. 
Just-In-Time Approach
Just In Time (JIT) is a generation and inventory control framework in which materials are purchased and units are created just as expected to satisfy genuine client need. 
Just in time (JIT) inventory is a technique to increase productivity and reduction squander by receiving merchandise just as they are required in the generation procedure, thereby reducing inventory costs. In other words, JIT inventory alludes to an inventory management framework with targets of having inventory promptly accessible to fulfill need, however not to a point of abundance where you should store additional items.

MRP Plan
MRP – Template for Unit 4 Individual Project (Key Assignment) 

	Month
	-2
	-1
	1
	2
	3
	4
	5
	6

	Sales forecast by month
	
	
	1100
	1100
	1150
	1200
	1200
	1300

	Finished good Inventory Required by end of month:
	
	
	1000
	1100
	1150
	1200
	1200
	1300

	Beginning inventory
	
	
	1000
	1100
	1150
	1200
	1300
	1300

	Production needed
	
	
	1100
	1150
	1200
	1300
	1300
	1300

	Ending Inventory
	
	
	1100
	1150
	1200
	1300
	1300
	1300

	How many and when must Bs must be ordered at 2 per finished product; assume no safety stock of Bs are desired
	
	2200
	2300
	2400
	2600
	2600
	2600
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