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HEDIS
HEDIS has become an integral part of healthcare and nursing centers nowadays. HEDIS is a set of standardized measures of performance designed to make sure that service providers, as well as consumers, have the knowledge, through which they should reliably evaluate the functionality of health care plans and their effectiveness. HEDIS is the largely utilized performance measure in the industry of managed care. 
Keeping in mind the given scenario, I have to find out the number of people with diabetes and also check how many are fulfilling the 8 components of the HEDIS. I will be using the Hybrid method for this purpose. The Hybrid method of data collection constitutes of selection of the casual sample of the population plus permits the supplementation of the administrative data by means of data collected for the duration of medical record reviews. This method has its credibility because JHHC which stands for Johns Hopkins Health Care; has been using this method for around fourteen measures including the Comprehensive Diabetes Care as well. 
Through the three steps which are: Measurement, Assessment, and Improvement; we will be checking and suggesting how we can make maximum people meet the 8 components. While doing measurements, as I mentioned that through the Hybrid method, I will be taking in the information and doing all the technical stuff. Then after I get the data, I will be assessing how many people are meeting the expectations of our health care programs. Also, I will be seeing that are people happy and satisfied with what our center is providing or not. For these both steps, what we can do is to ask the patients to fill a Performa with some questions related to the working of our departments. And then after assessing the answers, we will head towards the suggestions part.
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