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Assignment
SWOT Analysis
	Conducting a SWOT analysis for the product is necessary to step to comprehensively examine the overall feasibility of the innovative product in case of a specific market. The approach of SWOT analysis is also applying in the case of innovative products of solar-charged jackets to determine the actual business feasibility of this product of innovation. 
Strengths 
	A new innovative product in the form of the solar-charged jacket with the facility of mobile charging is the primary strength of the considered innovative product. The proposal of the new product for the potential customers can be helpful for the business producers to maximize profitability level. The targeted market size is another major strength for the producer to sell innovative products concerning the need for potential customers belongs to the geographical area of Loma Linda, City of California. 
Weaknesses 
	The development of limited production for the customers can be established as the main weakness for the innovative company. It might be difficult for the company to meet product demands referring to the limited budget allocated to produce innovative products. 
Opportunities 
	The new market for the innovative product is a central opportunity for the company to sell its product with the maximum profit margin. It is one great business opportunity for the company to successfully initiate the innovative idea of a solar-charged jacket in the market. 


Threats 
	An existence of competition at the international business level can be characterized as one major threat to the business. It is important for the organization to offer something novel and cost-effective as compared to competitors to get maximum corporate benefits. An unpredictable weather condition is another major business threat for the innovative company. 
Industry Analysis
	The manufacturing industry is the targeted industry to introduce the innovative product of solar-charged jackets by the producers. The product of solar-charged jackets mainly located in the manufacturing and innovation sectors to meet the central needs of potential customers in this specific area (Eckmann & Young, 2017). A comprehensive analysis of the concerned industry is a necessary condition to examine the potential chances of business success and failures. It is noteworthy to examine the overall position of the manufacturing industry in the country to assess potential corporate opportunities (Bottazzi & Secchi, 2003). The innovative form of the manufacturing industry is a great opportunity for producers to introduce different forms of innovative products for the benefits of potential customers. 
[bookmark: _GoBack]	The location of the manufacturing industry for the innovative product of solar-charged jackets is greatly influenced by different and crucial factors. These domains are mainly characterized in the forms of available raw material, labor supply, the demand for the product, targeted market, and transportation (Platzer, 2012). It is noteworthy to mention that the wide-ranging prospect of government policy is also closely related to the functioning of the manufacturing industry. It is imperative for the producers to consider the involvement of these factors when it comes to introducing the innovative product of solar-charged jackets for the potential market. 
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