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Business Competitor’s Analysis
Introduction
In order for something to grow, one has to go through intense hard work and competition. This statement is true for an individual and an organization. Competition is the sort of thing that drives innovation, inspiration while building preservice and team spirit. Furthermore, for businesses, competition is really good in order to increase the market for each organization. An example of this would be Walmart, who when opens a branch in any small town, does not necessarily hurt the businesses nearby. On the other hand, it actually is beneficial for small businesses, who are able to drive benefit from the added traffic that comes with the addition of nearby Walmart store (Ferreira, et al. 2019). So, this type of competition can be found in each and every industry around the world. Furthermore, the competition gets even more intense in the product and markets worldwide. This intense competition is just as beneficial for consumers as it is for the companies that sell different products. But most companies around the world hate competition, so they work to either beat it at any price or avoid it entirely. One of those companies is Apple and this report focuses on the marketing mix of Apple. Furthermore, the report has a higher focus on competitor analysis more than any other thing (Ferreira, et al. 2019). 
Apple
Apple Inc. is known for manufacturing or personal computers, peripherals of computers, computer software, smartphone and extra. Apple has further divested its operations into online music streaming, online news and a streaming service for TV shows. Apple is considered to be the first personal computer company and has been the force behind popularizing graphical user interface. It is located in the beautiful state of California, specifically in Cupertino. Apple has remained the most successful company in the world. It has the highest profit, market capitalization, consumer cachet and revenue. These are some of the reasons why Apple is at the top of its game (Ferreira, et al. 2019). 
In the year 2018, Apple was the first company to be able to acquire one trillion-dollar market capitalization but unfortunately, that was short-lived but it was still a great feat to achieve. The iPhone is considered its golden goose in all its eleven years in operation. Moreover, the iPhone generates around tens of billions of dollars in revenue and has been very profitable for the company (Ferreira, et al. 2019). Other than the iPhone, other products and services of Apple include Mac computers, iTunes, iPad tablets, Apple music and the Apple Store. The rivalry in each product and service category is very intense and fierce (PAAM, et al 2019). 
This high degree in the competition is something that the company acknowledges and has denoted to be one of the main hindrances to its profit vs. competition’s. Apple clearly states that the market for its products and services is highly competitive. This is leading the company in a confrontation with aggressive competition in each and every aspect of its business. Furthermore, the company states that Apple’s financial condition and its operational condition is being highly impacted due to the level of competition it faces. Apple’s competitor list is growing day by day, with the inclusion of more companies that are fighting harder to take its market share and increase their profitability. This is the nature of the business of Apple (Paam, et al 2019).
Competitors of Apple
As big company like Apple, It is bound to have competitors just as strong. These competitors have worked hard at catching up to Apple and its products. Currently, it can be seen that some of its competitors have either surpassed Apple or are close to catching up with Apple. These competitors are as follows.
Samsung
Apple's biggest competitor in the smartphone industry is Samsung. Samsung's Galaxy S smartphones are the ones that are giving the highest competition to Apple's iPhone. This is because Samsung has spent a considerable amount of money on Research and Development of its products in the last several years of its operation (Yun, et al 2019). 
Microsoft
In the computer software side of Apple, Microsoft has been one of its biggest competitors throughout its entire journey. Microsoft’s core focus has always been on computer software’s and this is where it’s giving Apple a tough competition. Furthermore, it has also branched out to other areas as well (Yun, et al 2019).                                                                                                                                                                                                                     
Dell
On the personal computer front, the biggest competitor Apple has is Dell. Dell is leading the market in personal computers, laptops and other products related to computing. There is a huge rivalry between these two companies and has been this way for many years. Dell has also released products in competition to Apple's iPod but now it does not offer any smartphones (Yun, et al 2019).  
Google
In the entertainment media and the distribution division, Google has been the largest competitor of Apple. Google has always had huge brand loyalty to most of its products. Plus, its software is easy to use. Furthermore, Google has strong distribution channels and has a robust financial performance, while giving tough competition to Apple (Yun, et al 2019).
PayPal
Apple has apple pay and its biggest competitor is PayPal, which is another mobile payment app. The plus point for PayPal is that its model is very simple and easy to use. Furthermore, it also generates a modest commission. Moreover, PayPal has administered as a viral marketing campaign, through which they had announced the method of accepting payments through mobile texts (Yun, et al 2019). 
Competitors: Direct and Indirect
For every company currently in operation in every market of the world, there are a plethora of different competitors working against them. This is the same situation with Apple, which also has to face intense competition on the different products and services that it sells. Furthermore, these competitors are further divided into two categories such as direct and indirect competitors. This portion of the report lists five competitors of Apple and classifies them according to them either being direct or indirect competitors of Apple (Scharroo, et al 2019).
Direct Competitors
Essentially, two businesses can be considered as a direct competitor of each other when they are offering the same product or the same service. Furthermore, both these businesses are also fighting to acquire a share in the same market and are essentially targeting the same market. In these circumstances, differentiation strategy is heavily used by businesses in order to make their products, brands and services feel different from their competitors (Scharroo, et al 2019). In this type of competition, the purpose of the businesses is not only to show that their product is different from their competitors but is also better than those products as well. In Apple's case, its primary direct competitor is Samsung in the smartphone market. Its Galaxy series have given tough competition to Apple's iPhone series. Furthermore, its secondary competitor is Dell in the Personal computer market, as Apple’s MacBook is in direct competition with Dell’s XPS computer line in the category of notebooks (Scharroo, et al 2019).
Indirect Competitors
On the other hand, indirect competition is when two vendors or businesses provide products and services that are not similar to each other. However, they also have the ability to satisfy the needs of the same consumer. Tackling indirect competition is an arduous task for companies involved because in terms of indirect competition the buying power lies with the consumers rather than the companies themselves. This makes getting customers on the indirect competition level the hardest task.  Companies try their utmost to win over customers but at the last moment, it is the indirect competitors that steal the show. In Apple’s case, its primary indirect competitor is Google in the media distribution and the entertainment industry. The secondary competitor of Apple is Microsoft in terms of personal assistants such as Cortana. Lastly, the third competitor of Apple is PayPal in terms of mobile payment (Scharroo, et al 2019). 
Competitor Analysis
Samsung
Samsung has a huge chunk of the smartphone market; this is because its smartphones such as the Galaxy series have revolutionized the smartphone industry. Samsung's target market is teenagers to adults as these age groups are more technology savvy. Furthermore, this group of people also have higher spending power compared to any age group. Moreover, several strategies have allowed Samsung to acquire a competitive advantage against Apple. With the use of effective market readership, utilizing opportunities presented by the market and developing new products has been very beneficial for Samsung. Samsung’s current and future strategy revolves around inspiring the world and to create the future. This is done by leading innovation within the technology, products and solutions. Samsung has 53 international sales bases, a pricing strategy which is a combination of competitive and product line pricing. Furthermore, its product is designed in several global design centres, with a multitude of global production bases (Yun, et al 2019).
Dell
	Dell is known for manufacturing top of the line desk-based and mobile PC's. It is indirect competition with Apple on the basis of consumer PC's. This company is based in Round Rock, Texas and was formed by Michael Dell in 1984(Paul, et al. 2019). Dell’s customer base is of a variety, as it includes pretty much every demographic and the segments currently present in this world. It has gained a competitive advantage over its competitors through a strong supply chain or a distribution network. Dell's current and future objectives revolve around three aspects. The environment, the community and the people. The focus is to reduce the environmental impact of operations, engage community members and develop leaders that are committed to helping the team members. Dells is known for constantly innovating its products and their pricing is based on the customer segment that it is aiming for. Most of its products are sold through eCommerce websites (Yun, et al 2019). 

Google
A multi-national technology-based company that has a huge array of products and services. These products and services are mostly related to the internet. This company is one of the four biggest technology companies in the world. Same as Dell, Google also has products and services that are focused on different demographics of various countries in the world. Its competitive advantage includes technology infrastructure, innovative services, and increased market share. These strategies have enabled Google to take full benefit of its competitive advantage (Scharroo, et al 2019). Google's current and future objective revolves around organizing the world's information in such a way that it is accessible and useful universally. Furthermore, it aims to provide information on just one click. Google has a variety of products but the place or distribution model of Google is the same as most online companies. Whereas, it does minimum promotion of its products and a mixture of different pricing strategies. 
Microsoft 
	Microsoft is an international technology-based company that is based in America. Its headquarters is situating in Arizona, Washington. Its products and services include computer software’s, personal computers, consumer electronics and other related products. Microsoft target market includes students, professionals, businesses and employees. It provides a variety of software’s and products that immensely help its target market. With its focus on innovation, brand equity, global presence and product range, Microsoft has gained a competitive advantage over its competitors. Microsoft's future strategies include developing an ethical AI, with an intelligent edge. Furthermore, it is working on Project Kinect for Azure and Microsoft 365. Microsoft has a plethora of products in service already including computer and mobile software and other products. Its pricing strategy includes market-oriented, buy only what you use and freemium pricing strategy (Paul, et al. 2019).
PayPal
PayPal provides a service to its customers that gives them the ability to send, pay and receive payments. In order to do this, customers have to register using a debit card or a credit card to your PayPal account. Furthermore, it also provides the service of paying for online shopping through the PayPal account. PayPal's target audience is again of variety but mostly it is used for international remittances and for businesses and people that want to spend considerable amounts of money abroad. Its extensive network of consumers is its biggest competitive advantage. For the future, PayPal is focusing its operations on marketplaces. They even developed an app by the name of PayPal for market places. This is because they consider market places as the future and are providing an end to end payment method. (Yun, et al 2019).  

Conclusion
[bookmark: _GoBack] In the end, it can be seen that even a company as big as Apple is facing a high amount of competition from different sides of its operations. Its competitors are further divided into direct and indirect competitors, such as Samsung who is a direct competitor and Google as an indirect competitor. Furthermore, its competitors have a wide range of products, while focusing on market segments and target audiences at the same time.  




References
Ferreira, F. S. D. V. (2019). Equity valuation: Apple Inc (Doctoral dissertation).
Paam, P., Berretta, R., Heydar, M., & García-Flores, R. (2019). The impact of inventory management on economic and environmental sustainability in the apple industry. Computers and Electronics in Agriculture, 163, 104848.
Paul, J. (2019). Global Tax Governance or National Tax Discrimination: The Case of EU vs. APPLE. North East Journal of Legal Studies, 39(1), 2.
Scharroo, J. (2019). 29 Elstar Apple. A History of Intellectual Property in 50 Objects, 241.
Yun, B. S., Lee, S. G., & Aoshima, Y. (2019). An analysis of the trilemma phenomenon for Apple iPhone and Samsung Galaxy. Service Business, 1-34.


