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Business Competitor’s Analysis
Introduction
	Taking a look at the word competition, it could be said that it is the rivalry among the companies if we talk about business competition. Competition is a kind of race between the figures that aim to achieve the same target. Generally, in the field of business, competition has been witnessed among the companies that make and sell some sort of products. Most of the time, the target market of the business competition is same and to beat each other, they try to improve the services and the products that they provide to the target customers. Enterprises that thrive on competitive pressure, become successful entrepreneurs. It is believed that companies that wanted to grow generally take competition as an opportunity for growing rather than taking it in a negative context (Morandi Stagni & Santalo, 2016). They believe business competition provided motivation rather than becoming an obstacle in their way. Business competition has become the latest trend that cannot be negated at any cost so it is taken in a positive sense. Employees and the companies could be pushed for working smartly as healthy rivalry helps businesses in growing. There could be some negative aspects of competition among businesses i.e. jealousy and use of immoral tactics for securing a high position in the business market, but the brand-building could be taken as one of the main advantages of the competition among businesses. In this section of the report, we have reported five main competitors that the Target business has.
Target
	Target is known as the company that changed the cultural understanding and changed how design is appreciated. Furthermore, it communicates the importance of design to the customers by maintaining a steadfast commitment to champion and advocate for innovation in design (Target Corporate, 2019). Target opened its doors to the public in the year 1962 and carried a commitment with its operations of providing stylish, attractive and well-engineered products that are accessible to customers at very affordable prices. To acquire a commanding and contradicting niche in the market, it stocked its shelves with named brand lines and products that were fashion-forward.
	This allowed Target to become the world’s first upscale retailer with discounted prices. Target went further to revolutionize the retail experience related to discounting. To do this, Target tapped Michael Graves, a legendary architect and an industrial designer. With his help, a new signature line of housewares was developed. Keeping this trend, big names such as Stephen Sprouse, Philippe Starck and many others developed personalized creations for Target (Target Corporate, 2019). These included cookware to home décor to fashion, and an ensemble of world-class products available at Target. This made Target a hugely popular name in the industry and further made its name synonymous with great design.
 As time continued forward, Target became the second-largest merchandise store in the United States of America. It has around 1443 in around 47 states. In all these stores, it is employing three hundred thousand employees (Target Corporate, 2019). Furthermore, Target has vowed to bring the top of the line designs to the people and communities it serves. In this effort, Target has gone onto donating five percent of all pre-tax profits to its communities. This has led to the movement of a total of two million dollars per week being given back to the neighbourhoods that Target works in.
Competitors of Target
 Target only operates in the United States of America and also has an online platform through which it sells its products, which is known as target.com. With its partnership with a myriad of world-class designers, it has been able to provide a wide range of products at a very low price. Since it is very popular in the United States of America, it does seem to face a lot of competition from different sides. Its main competitors are as follows. 
Walmart
	Walmart is the biggest competitor of Target and is a retail organization that has operations in multiple countries. Walmart was formed in the year 1962 and started as a small discount retailer, which as time went on, blossomed into a wide variety of stores both domestic and international. Walmart has worked on creating opportunities and create values for the people and communities it is serving in the whole world.
Costco
	Is the second biggest competitor of Target and is a company that was formed during the year 1976. This company is based in Washington and operating in a warehouse club formation in several countries. In this field, Costco is recognized as a leader and provides the best price for its quality products.
Amazon
 Amazon is an e-commerce giant, which uses cloud computing to sell its products. It was formed in the year 1994 and its headquarters is in Washington, United States of America. Initially, Amazon was more of a bookstore, which gained success and moved onto other products as well. This expansion has seen it face a lot of competition.  
Home Depot
	Home Depot is mostly focused on home improvement products and has a high variety of home improvement products. This company is headquartered in Georgia, United States of America. Most of its business is focused in Mexico, United States of America and Canada. It has about 2269 stores all over the world.
The Kroger Company
	Another top competitor of Target, Kroger Company is a retail company that is headquartered in the beautiful city of Ohio in the United States of America. In the United States of America, it has the biggest chain of supermarkets and has around thirteen hundred supermarkets in a total of twenty-four countries.
Competitors: Direct and Indirect
In the business market, each of the company faces many competitors that give it a tough competition and the one who competes and excel others secure the top position in the business market. The competitors that work against a company usually focus on the same kind of the factors giving a tough time. Target Company also faces the same situation that faces pressure and intense competition when it is about the services and products being provided. There are two main categories in which these competitors are divided i.e. direct and direct competitors. All these five competitors are being divided into both direct and indirect competitors.
Direct competitors
One of the basic factors that help in understanding the competition is the key to success. It has generally been seen that even if a company fills the gap in the market by providing the demanded services and products, other companies also start introducing the same kind of services and products. Companies need to understand the type of competitors they are competing with. Direct and indirect competitors are two types of competitors. When there are just two competitors that are facing each other. Companies become direct competitors when they provide same services and products, working in the same market and the provision of the same services and products is the main factors that make them direct competitors (Silver, 2016). Such companies pay more attention to the differentiation strategy for making their product, service and brand different from the competitor. Differentiation strategy is not only used for showing their product that the services are different but also, they have to prove their product or the services better than their competitor. For Target, its primary and direct competitor is Walmart, and subsequently, Costco. This is because they are serving the same customers with the same needs
Indirect competitor
Taking a look, on the other hand, it could be seen that indirect competitors are when products and the services being provided by the companies are not the same. Indirect competitors can fulfil the demands of the customers. All the competitors that became the indirect competitors of each other can satisfy the same to the consumer (Castaño, et al, 2016). In the indirect competitions, the controlling power is not in the hands of the competitors rather buying power makes the consumers all powering, so it won't be wrong to say that getting customers in indirect competition becomes harder than the indirect competition. Though all the companies try to win the highest number of customers, in the end, indirect competitors are the one who wins the show. For Target, its main indirect competitor is Amazon, then comes Home Depot and then finally, the Kroger Company. This is because their products or services are different but the needs of each customer can be met by the other.

Competitor Analysis
Walmart
	As already listed above, Walmart was formed in the year 1962 and headquartered in the city of Arkansas, United States of America. Its main product or services includes a chain of hypermarkets, discount department stores and grocery stores. Furthermore, through its products and services, it has worked on creating a seamless experience, which allows customers to shop from anywhere at any time (Pope and Pope, 2015). Its biggest customer base includes under twenty-four-year-olds and then twenty-five to thirty-four olds are its second-highest customer base. Its competitive advantage stems from its low prices, effective merchandising strategy and lastly providing the best working environment. Their future objectives revolve around to give products to families that help them in saving money, while also creating opportunities for its suppliers.
Costco
	Costco's main focus is also on providing high-quality products at a low cost and provides a value proposition to its loyal customers that are very attractive for new and old customers. Using its price position, Costco has tried its best to retain and increase its customer base. In comparison to Walmart, its main target audience is people above sixty-five years of age and its second most popular age group is thirty-five to forty-four. Its competitive advantage arises from low prices and joined with its executive membership, makes it a good deal for its consumers. Costco's vision is to provide its consumers with high-quality products at the cheapest prices. This will be done by obeying the law and taking care of its customers.

Amazon
	Amazon started in a small garage out in Texas and over the years, has grown to be one of the largest corporations in the world. It has a loyal customer base, which shows that they have a high retention rate. Amazon offers a range of products from home use products to electronics of every kind, which is available online to order. Furthermore, it has a more customer-centric approach and captures the buying patterns of its customers. Amazon target sits customers based on geography, demography, behavioural and psychographic methods. The biggest competitive advantage Amazon has to its other competitors is its adaptive strategy. From moving to form an online book store to providing everything to its customers. For Amazon, it is their objective to provide their customers with the utmost convenience, with a high variety of products at the lowest possible prices. 
Home Depot
	This company is headquartered in Georgia, United States of America and includes a wide variety of products mostly focusing on home improvement, gardening, lawn, and building materials. It has a high level of bargaining power over its competitors. Its brand value is calculated to be around twenty-nine billion dollars. It has a unique and attractive collection of products and even provides eco-friendly products.  Its customers are of three types such as DIY customers, do it for me customers and professional customers. Its primary competitive advantage is its culture, meaning the time and attention that is given to customers within its doors is not found anywhere. Home Depot has made it their objective to provide the best possible service to its customers. While focusing on increasing the selection of products and having the most competitive prices.

The Kroger Company
 Kroger Company is headquartered in the city of Ohio in the United States of America. Other than Kroger, their stores have other names as well such as Dillon stores, Fry's and King Scoopers.  Majority of its sales revenue is generated from its grocery operations and some from its convenience stores. Their products are divided into three categories quality products, value brand and private selection. Its biggest customer base is people above sixty-five years of age, while its second-highest customer base is twenty-four and under people. Using data, increasing digital innovation and gaining store efficiencies is some of the reasons for its competitive advantage. The Kroger Company, is of the utmost importance to lead the different organizations in the distribution and merchandising of products and services.
Conclusion
[bookmark: _GoBack]	Competition is essential for any company business to grow and this has been prevalent in almost every market around the world. Taking Target as the main focus, for it to reach the heights it has now it also had to face tough competition from several competitors. Those competitors included Walmart, Costco. Amazon, Hope Depot and The Kroger Company. All these competitors have their positives and negatives that allow them to give a tough competition to Target. 
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