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GM and Boeing Post Assignment
Response one
[bookmark: _GoBack]	The organizational culture of General Motors leads defects in parts and automobile. The organizational effectiveness depend on the performance of the employees who are sources of production. The culture of GM was emphasizing the ‘do not share’ concept and employees were not allowed to share defects in vehicle parts. The organization did not allow the replacement of defected parts. The reason why GM management did not allow employees to share the part problems was that it would have led to too much cost losses. However, Employees had to remain silent, if they would have react to the defective parts that had to loose their jobs, there fore they preffered to not become aggressive about their invpvement in the production of the defective parts of GM vehicles. The organization suggested them to introduce new production, so that others would assume that it is improving the quality. Although employees were aware of the defective parts in their vehicles which were causing the fatalities, but still they continued their production of vehicle parts. Management suggested them that if they keep silent about the defective part, then they will be promoted.
				       Response Two
The FAA measures performances of the organizatuons, is concerned with the safety of airline services, and welcomes the possible changes required to ensure the security recommendations. The FAA reauthorization bill does not allow airlines until they make new software and production developments. However, Boeing did not provide a detailed report because they changed the software which would detect the issues in the airplane parts rather than changing the engine which was defected. This was defended by both FAA and Boeing stating that they followed and adhered to meeting the safety standards. The FAA handed over the responsibility of the accountability to the manufacturers and the Boeing. The first reason is that they did not give too much importance to the new manufacturers because they had no such idea about the intricacies. The second reason for not submitting a formal review of Maneuvering Characteristic Augmentation System is that Boeing was overhauling MCAS and making changes in the speed, stabilizer and overall changes in the version (Kitroeff, Gelles, & Nicas, 2019) 
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