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Vision Statement
A vision statement is a declaration of an administration’s predominant ambitions of anything it hopes to attain or to develop (Bowen, 2018). A vision statement indicates where an organization wants to be in the future. For example, Disney’s is to create happiness.
Mission Statement
The mission statement labels what an association or administration is required to do currently to attain the vision (Bowen, 2018).  It describes how an association or administration will be different from other administrations in its business. For example, Amazon, We seek to be Earth’s most customer-centric company for four primary customer sets: consumers, sellers, enterprises, and content creators.
 Value Statement
The value statement outlines what the administration trusts in and in what way individuals in the organization are predicted to perform and interact with each other, clients and providers, and with other shareholders (Engel, 2018). Practically, the value statement delivers an ethical way for the administration that directs decision making and creates a standard for measuring activities. 
Goal
Goals are the comprehensive objectives an organization will attempt to attain by relating it with the organization’s basis, and where and in what way it will compete in the industries. The mission declaration permits leaders to describe a comprehensible set of goals that apt collectively for the provision of the mission. 
Changes in Mission and Vision Statements
[bookmark: _GoBack]The consumers, situations and the determination itself changes with time (Bowen, 2018). Consequently, the mission declaration should change too. For example, the March of Dimes was initially originated to help polio victims; though, by 1979 the disease had been eradicated from the United States.
Strategic Planning
The association changed its mission to emphasize on averting birth defects, early birth and newborn mortality. The mission, vision and value statements contribute towards organizations' strategic planning and management. It directs and states the purpose of organizations and leads it to achieve the objectives of the organization.
Implementation in an Organization
The environment and conditions of organizations often change with time. These changes require and need modifications in the objectives and goals of the organization (Engel, 2018). For example, as a manager, I will modify the mission, vision and value statements with the demands of the customers and clients (Bowen, 2018). Also, these modifications would require alignment with the environment. These changes and modifications will direct us to work, strive and achieve the objectives and goals of the organization.
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