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Strategic goals
The goals of the company stress on incorporating technological choices including location-based computing and artificial intelligence. Artificial intelligence will be focused on incorporating voice to text features, sales, e-commerce, and business forecasting. The location-based services involve navigation and tracking. This is focused on maximizing customer reach. 
GANTT Chart & network diagram
The chart explains the activities that are required for integrating the technology choices. The first milestone for the development of location-based computing and artificial intelligence depends on financial resources. The purchase of technologies demands funds and financial support. Stakeholders of the company play a key role in the provision of financial resources. The stakeholders comprise of investors, CEO and the owner of the company. The first milestone thus aims at the collection of adequate funds that could support strategic goals of technology integration. The second milestone focuses on the evaluation of the development phase that will indicate the methods used for adopting technologies. The two selected technological choices include artificial intelligence and location-based computing. The completion of multiple project activities depends on the continuous support from the stakeholders. The technologies will be completed by March 2019.
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A total number of days estimated for the critical path is 223 days. Time taken by critical activities is less than the total duration of the project. Slack for marketing project is also estimated that provides a clear view about the actual time taken. Slack presents a classification of time taken for completion of the entire project including a start time for each subactivity, finish time, late start time, late finish time and a total number of days. Estimated and total number of day's gives the idea that the project cannot be completed in 150 days unless the number of pre-marketing activities is declined (NIB, 2017).
A network diagram is developed for estimating the number of days required for each subtask. Network diagram shows all activities are interconnected and a total number of day estimated for completion of the project are 523 days. Critical path analysis shows the activities that are more critical including the development of overall strategic goals (25 days), designing of the prototype (28 days), drafting of technology choices and its implementation. 
[image: ]
Location-based computing involve location-based promos and navigation services. Location-based promos allow companies to use these services for reaching out customers of specific geo-location. The first phase in the implementation of technology choices involves the identification of cost-effective methods. This is crucial for minimizing costs and maximizing returns. After a thorough analysis the company will conduct prototype evaluation that is crucial for the creation of technology. Two identified technologies use are thus artificial intelligence and location-based computing. After defining the technologies to stakeholders, they will approve by guaranteeing provision of finances. This will take the project to the next stage of building design. The design must be adequate for fulfilling the needs of the company (Cavalcante, 2013).
[image: ]


The location-based computing focuses on creating GPS and tracking logistics. The process will start from the identification of resources and evaluation of the technologies. This is crucial for determining if the selected technologies are efficient and appropriate. The next milestone stresses on creating GPS and navigation-based services. The designs are created after evaluating the architecture (Cavalcante, 2013).
[bookmark: _GoBack]The overall analysis of the Gantt chart and network diagram depicts that the implementation of the technology choices depends on some important factors including stakeholders engagement, financial funds, designing of prototype and testing of technologies. The completion period will take more than a year. 


References
Cavalcante, S. A. (2013). Understanding the impact of technology on firms' business models. European Journal of Innovation Management, 16 (3), 285-300.
NIB. (2017). Artificial intelligence in business. Retrieved 03 10, 2019, from https://www.nibusinessinfo.co.uk/content/examples-artificial-intelligence-use-business





image3.png
Wonti T [2 3[4 5 [6 789 10T (121314151617 [18 192021 [22[23[24
Sep |Oct|Nov|Dec| Jan |Feb |Mar |[Apr|May|Jun | Jul [Aug |Sep |Oct|Nov |Dec [Jan |Feb [Mar [Apr|May [Jun | Jul [Aug

Project (Artificial intelligence)

Sept. 1, 2019 First Milestone
’ (Identification of cost-effective methods)
Oct. 30, 2019

Prototype Implementation

{Creating technology)
Nowv. 16, 2019

Defining architecture
(Building derign)
May. 16, 2020

Product Design Phase ¢ | . .
i Renlend {Identification of relevant customer markets)

Initial Product Test  nov. 15,2020 §

Using GPS

begins

Project Completion

Dec, 2019 t
— T Third Milestone Payment
\oice-based text (from STAKEHOLDERS)
January, 2019 Thi: [Fi:a;] ::;i;e May. 30, 2019
Business forecasting Second Milestone Payment 0
DEG, 2019 [from Stakeholders) ’

Jan. 30, 2019




image1.png
DETAIL GANTT

e
18
2

Mar 5,"17.

Mar 12,17 Mar 18,17 Mar 26,17 Apr2, 17

St o Fish < LsleStat v LateFishv Fres v ol +||W T F S S M T W T|F|S S M T W T F S S M TWTFSSMTWTFSsSsMuT
Tue 22117 Wed 3227 FuZ4NT Mon42é7  Odays|  Zicays
Tue2217 Won3T  WondmT  FMANANT  Odays  29cays
Tue 22117 Mon 32717 Tue 22017 Mon3277 Odays  Ocays
Thu 32317 Wed 41217 Tue 4257 MonSASAT  Odays | 23days. S
Tue 37T Tue 4ANT| Won 4177 WMonSMST|  Gdays|  29days ﬁ
TuedzE7  ThSANT Tuedet7  ThuSNT  Odays  Ocays
T AT TueSNBNT TueSeNT  Fienen7  23days  Zidays
T AT WesS24T  FienoNT TEioNT  Odays  Sodays
FASST Fiene7  Fssn7 Fiensn7  odays  Ocays
FASST ThGRNT ThueRa7 WesT2SNT  Odays 34 cays
WonGST WedB27 WeaBzi7 Fonsi7  s2days  32days
Wonedan7  Frewn7 Wonedsi7  Fiswn7  Odays  Odays
TusesiT Tepen7  Frenin7  Fionsn7 Sedays  Sodays
PRGN TueTNENT TTRINT  Wond7  Odays 34 cays
Wond77  Fiansn7 Wondmn7  Fuansn7  odays  Ocays
Won BT Wed 10AENT F 102777 Tue 112617 29days  29days
Won91ENT F102077 Won9MEAT Fi102017  Odays  Odays
WedTHST  Won@iM17  Tueds7 P07 sedays  4days
Won 102317 Tue 112817 Won 102317 Tue 112817 Ocdays|  Odays
Wed 1129117 Wed 110116 Wed 112917 Wea 11018 Odays  0days




image2.png
MontH T [2 [ 3[4 5 [6[7 [8 9 [M0[T[12[13[14[15[16[17 (18192021 (222324
Sep |Oct|Nov|Dec| Jan |Feb |Mar |[Apr|May|Jun | Jul [Aug |Sep |Oct|Nov |Dec [Jan |Feb [Mar [Apr|May [Jun | Jul [Aug

Project (technology choices

Sept.1,2019 oy pilestone Payment
’ {Investigate task and resources)
Oct. 30, 2019

Prototype Implementation
{Evaluate development phase)

Now. 16, 2019 May. 15, 2020

Product Design Phase ¢ . .

i Renlend (Stakeholders approval)
Initial Product Test  nov. 15,2020 ¢

Defining architecture
(Building derign)

]

Third Milestone Payment
(from STAKEHOLDERS)

May. 30, 2019

First Delivery
Sept. 1, 2020

Project Completion

March 1, 2019

Second Milestone Payment 0
[from Stakeholders)

Jan. 30, 2019

¢




