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ABC co. is a software company that offers expansion and specialty services to different firms and organizations. We have specialists in web design, application design, programming, database design and administration, and network administration. 
Mission Statement 
Our mission is to make technology and an advantage for your organization, not an issue. With the use of our substantial IT services to bring tangible business outcomes, we allowing our customers in organization and government to increase profitabilitygain from the advanced use of technology. We make every effort to create long-term customer relationships built on belief and respect.  We have often seen other IT consulting companies suggest solutions that are not good for the particular client’s company or will not get hold of business’s actions into their planning as they commonly let down complete businesses while they execute routine maintenance on a server. That is unsatisfactory.  We won’t let you down in the half as it is “a great time for us”. Your business technology is our responsibility.  We make every effort to make technology affiliate perfectly with your organization so your business can flourish. As your technology companion, when your business expands, ours will expand too, that’s why we will work in close association with you to keep up your growth.  	Comment by PF: Kindly modify this statement to improve the sentence fragment. 
Please modify the sentence formation to add cohesion
Vision Statement 
“To become the benchmark software company for the technology industry, delivering world-class consultancy services to proud customers along with continuous development driven by the honesty, teamwork, and creativity of our employees.”  
New Product Launch Strategy
Pre-Launch Giveaway
In order to improveTo gain popularity of the for your products, you are required to make create a desire for excitement and expectation among the potential customers beforefor theits launch. In this regard, pPre-launch giveaways and events are one of the most famous ways to achieve this. Awarding your products away to a particular group of successful contestants; in exchange, they will help to promote your product will help promoting it. There are severaldifferent options for giveaways such as: competitions for photography, most unique and creative ideas awards among others., etc. 	Comment by PF: Please choose better words for the formation of sentence.
Kindly modify this statement to improve the sentence fragment
Product Development 
Is your product really suitable for the market? Is there any need and demand for your products? If you are not confident, poll your customer base, experiment your product on a group of specific consumers and get to know that whether or not your product is mind-blowing, convenient, or dull.  

Market an Informative Page
You have already taken a trial on specific consumers and now it is all set for the next step. Increase your product publicity. Map an informative page for your product with a process of email registration. In this way, you are establishing a database and promoting your product at the same time. Keep your customer up-to-date, elevated, and enlightened as new progress takes place.     
Testing Your Product 
Try your product along with the sequence. You want a perfect product ahead of its launch, thereby so experimenting with a subordinate group is suggestible. An advertisementsing consulting group can assist you in recognizing problems that customers may face with your product through experimenting and team-building. Additionally, it will allow you to, and discover solutions to act upon opportunities that may appear. 	Comment by PF: Kindly modify this statement to improve the sentence fragment. 
Please modify the sentence formation to add cohesion
Priorities
Are yourIs  employeeseach person in your organization working properlyefficiently? A comprehensive technique for your product launch can assist you to know about the internal working of people. Each worker has a proposal, thus, so listen attentively. 	Comment by PF: Please choose better words for the formation of sentence
Goals
Build engaging facts and figures to endorse your product. When a consumer doesn’t know what your product can do, it can be curious and dramatic, but also controversial and annoying. A famous product can build a lot of puff with preference whereas you should deliver as much data as possible.
Event
Launch your product with a proper and well-organized campaign. By consulting with your advertising specialists, you can create the proper budget, target consumers and promotional channels with which you can launch your product.
Strategy Implementation 
Strategic implementation includes designing and implementation strategies associated with procedure changes. In all types of businesses, including small-scale businesses, this kind of execution assists to make sure that change happens properly over all departments and teams throughout the organization. If it seems that the present-day workers lack the needed expertise and capabilities, they should be made to go through the important exercises, seminars, and workshops so that they will be well prepared and ready when it’s time to execute the strategic ideas into actions.
Employees and Stakeholders
Throughout the complete strategy creation and implementation procedure, it is very important to include middle managers and key bottom level workers in decision-making about the strategy and its implementation. Effective strategy creation and execution need the involvement and devotion of managers and workers on all levels. In the end, workers are those who have to implement the strategy. Top managers may create the strategy but require taking considerable amounts of time debating it with managers and workers at bottom levels throughout the company. 
Negligence to include crucial people usually results in strategy implementation collapse. One of the most productive methods of execution is to include people as soon as possible in the creation and discussion of a strategy. The strategy procedure should call for the involvement of those affected by the changes. It is compulsory that mangers encourage constant involvement in the procedure of everyone who is competent in contributing. Analysis has discovered that including workers in decision-making has a lot of benefits like: fine status of decision, greater acknowledgment of the strategy, better organizational knowledge, higher dedication to the strategy and company, greater job fulfillment, adapt to change and better modification of the strategy.
Communication with Stakeholders 
1. Ensure that all details concerning your product and policy are delivered in a transparent way. Sharing in an  The more you share in an honest, authentic and serene manner to makeunderstand the format understandable will potentially help the format, possibly the stakeholders understanding thewill take time to understand your objectives of the organization. It will also help the shareholders understanding their, what their contribution is, and how it may influence themand the influence they can make in the company. 
[bookmark: _GoBack]2. Talk with the stakeholders in a way that is suitable for them. Get to know that every individual or society is different and chose the most effective communication channel through email, online channels, social media, mobile phone, or separate group meetings. People must alsoshould be provided with different various options to choose from in order to communicate with you. and came up with their input. 	Comment by PF: Please modify the use of tense in the sentence
Please modify the sentence formation to add cohesion
3. Do not conclude what your stakeholder’s worth it, rather, try to find and understand why. Possessing an open and mysterious frame of mind will assist your team to perceive the history and intentions of your stakeholders. This open, mysterious frame of mind will assist both sides to develop solutions to control problems and hurdles, positioning values and priorities in the procedure.    
4. Give feedback to stakeholders on how their priorities and problems are described and solved. Keep a record of responsibilities made to them and make sure the project team people organize discussion events, share details, and allocate duties and keep track of actions. 
5. Maintain a deliberate record of all details of stakeholder’s communications that happen over time. This contains meetings, calls, emails, and responsibilities made. Misinterpretation and delays can be stopped if you can simply portray the history of all the details of communication with your stakeholders-which is particularly difficult with many-year projects that where officials change through time. Software like StakeTracker assists companies to be on top of their businesses by principally controlling all communications concerning the possible effects of capabilities on the societies in which they work.  
Communication Channels
Email
This one requires no definition. Email is a straightforward, essential and clear way when it comes to communicating with workers. Yes, it is excessively used and we pay much of our time trying to go through our emails but for startups and SMEs that don’t have piles of money to toss into their central communication structure, it’s excellent. 
Intranet
The intranet is a personal network that is available to your employees. With the capability to have access to your complete organization, it’s no amazing that 93% of companies claim they use the intranet as the principal channel of communication. From dividing organization details, centralizing approach to complete organization, index and coaching documents to issuing news, blogs, notes and messages, an intranet comes up with a firm structure for all your communications demands.
Newsletters
Whether it’s in paper print or online structure, worker newsletters can be perfect and extremely delightful internal communication channels. Just be sure to have a fine stability of the business and social affairs and have a field of feature writers to grow reliability and readers.   
Video
One of the most essential internal communication channels is video-particularly when they are attentively created, assembled and produced for a particular reason. A video can deliver your provided information in an attractive, motivating and unforgettable way, whether it’s internal communication or external. Moreover, people just please to transfer video information to others so you’re even doing your brand marketing at the same time. The other significant thing about the video is that the complication of them can change depending upon the means you have at hand. You could simply take a photo collage with text on them or with background music or both or you can professionally make a film.  
Apps
The app is an internal communication that provides you a platform where you can communicate, share files, and share ideas with each other.
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