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Introduction
	Operations management is a critical aspect of how any business is supposed to run (Hart & Paucar, 2014). The key thing that has to be taken care off when operational management has to be run is to make sure that the business has complete insight about what are the particulars of the business, and how some of the thing that are going to affect the prospect of the business in the long run are needed to be improved to bring about more customer optimization (Green & Simister, 2016). The idea behind any operational management process has to make sure that it should be customer centric in a sense that it should take into account the fact that how maximum efficiency can be achieved out of it.  During this paper, the operational management issues of the organization are going to be looked at in the light of the two problem solving matrices, which are the Rich Picture and CATWOE analysis (Gencoglu et al, 2018). 



Rich Picture 
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It has to be noted that the most important thing during the course of this process is to make sure that the insight is needed to be developed with regards to the particular of the projects and how they are going to be shaped up at the given point of time (Taylor et al. 2017). For instance, one thing that can be seen in the given scenario  is that more effort is needed to be put together towards making sure that the pre-tender analysis is needed to be carried out (Gencoglu et al, 2018). The pre-tender analysis is going to go a long way towards making sure that the accurate assessment of the set of the requirement of the business are carried out (Finegan, 2016).  As far as the method that was carried out for the development of the rich picture, it is important that insight from all the stakeholders is taken in the whole case so that clarity of the purpose is achieved with regards to how one is supposed to progress during the project (Bunch & Dudycha, 2017).  The major thing that has to be taken care off is that how the interviews are going to be done in a semi structured narrative that even though that there is a sense of direction to the way things are supposed to be carried out,  effort is going to be made to make sure that the management of the expectations of the stakeholders is going to be done in an appropriate manner (Doloi, 2016).  The other thing that is important is that the role definition of all the stakeholders that are involved in the process must be carried out (Heyer, 2016).  Now some sense of clarity is being developed with regards to the development and the purpose of the rich picture, in the next section, the CATWOE analysis is going to be carried out (Bunch & Dudycha, 2017).  It also adds a sense of purpose through which operation management is done. 



CATWOE Analysis

Customer
The customer in this case is going to be the regional manager (Ingram, 2018), One of the reasons that the regional manager has been selected as a customer is due to the fact that they are the one who is controlling the whole process and thus it is their insight that is going to be playing an important role when it comes to the way major developmental work for the project is going to be carried out (Bunch & Dudycha, 2017). 

Actors
	This is the part where the involvement of all the major stakeholders is quite important. The idea is to bring about and involve as many as people as possible to make sure that the sense of direction could be given to the project (Bunch, 2016). Not only that, effort is going to be made to make sure that the holistic view of the project is going to be developed so that the margin of error that is involved in the project could be brought down (Petkov et al, 2017).  In this regard, it is important to make sure that some sense of perspective is also developed in terms of how the business requirements are going to be shaping up in this given case (Bunch, 2016). 



Transformation
	This is the area where the knowledge and the insight about the way tender process and operational management is going to be done would be quite critical (Bunch, 2016). The idea behind the whole process is to make sure that the technology and power are going to be clubbed together in the sense that the not only effort is going to be made to make sure that some sort of insight is developed about the overall business requirement, effort is going to be made to make sure that how the development of the prospective projects is going to be done at the given point of time (Petkov et al, 2017).  What this process is going to do is that it would make sure that all the basic understanding in terms of the requirement is going to be made possible and then the feasibility and the tender bid process of the project is carried out in the manner that it aligns with the operational strength of the business (Bunch, 2016). 

Welt Anschauung/Worldview
	 The worldview with regards to the project goes to show what are some of the holistic changes that are needed to be done to make sure that the broader changes in the project are implemented in an appropriate manner (Avison et al, 2016). Other aspect of the whole thing is to make sure that the how the determination of the feasibility of the tender bid is going to be carried out (Siddiqui & Tripathi, 2018). Most of the times, what happens is that the RM are the ones that are supposed to have good understanding in terms of the way functionality of the project is supposed to be working out and how the underlying understanding is going to work in that manner (Avison et al, 2016).  The other thing that happens is that how it goes a long way towards making sure that the broader corporate objectives of the business are being taken care off (Avison et al, 2016). 
Owner
	The pre contract team are going to be the one that would administer and supervise the whole process (Sørensen et al, 2015). 

Environment
	The environment concerns are going to be managed in the manner that the quality and time criticality during the course of the project is going to be managed in the right manner in the pursuit of the corporate goals (Avison et al, 2016). 

Conclusion
	 In this paper, the CATWOE and the Rich picture were being used as a tool to make sure that how the process improvement drive in the organization is supposed to be carried out (Taylor et al. 2017). The idea at the broader level when such exercises are carried out is to make sure that in some ways the value preposition of the business is going to work out well. Not only that, the other idea is to ensure that the level of correspondence among stakeholders is managed in the appropriate manner (Taylor et al. 2017). 
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