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The objective of this survey is to explain employee engagement and job satisfaction of ella’s Day spa. The result shows that employee is part time job which is less than 30 hours per week. The title for the job is the salon manager. The monthly salary is 32000$. According to the survey, job satisfaction is strongly agreeing. I am satisfied with the work I do. There are seven options for the job satisfaction. For me, satisfaction is something very complex to measure and is linked to different sections of company or situations, that is why for each of them a different survey or scale is needed. The survey question is mostly 5,5,2 and 3. 
The survey results for salon managers is satisfied. In the job satisfaction, the mean score is among the twice times 5 and 2 and one time 3 and 1. According to the Survey questionnaire, it can be seen that the respondents evaluated the quality of the service as satisfied with good response. The results show that I am very satisfied with my job. The second results are about the employee engagement. There also 6 scale Likert scale is used.  The first question is about the expectation of my work. I got 2 score on this question. The third criteria are about the hair stylists. In this criteria the mostly answers are the positive. In the past year, I have had chances at work to study and grow. The survey results for Spa service employees is also positive. It seems that the employees are satisfied for Spa service employees.
Employee engagement is the second criteria of the survey. The Employee engagement is a key factor for the success of an organization. In this part, I come to know that a committed employee is committed to quality and timely performance of his work, as well as to new achievements. When the interest of team members to work is high enough, even in their free time they can engage in the discussion of pressing production problems and ways to solve them. There are mostly things I am agreed to. The only thing I am disagreed is that “My coworkers are doing quality work”. This is not a good statement. There are many employees who are not working properly. Workload is very heavy due to the entry again personnel, to the large number of clients on week, to the different activities there to do, to overtime without pay, to seasons of Christmas and sales and finally to the work environment. The purpose of the survey, of course, is to determine the methods that are suitable for increasing the interest of the staff in the enterprise.
Employees involved spend their entire working day engaging in activities that are active and useful for the company. They clearly know the range of their duties, independently plan and control their timely implementation. After completing the current tasks, they can start preparing future events and even turn to the study of those problems that do not directly concern them. The communication between department cough is difficult and negative for reasons like the lack of feedback, they put barriers to suggestions of the employees. 
The overall result of the survey is that the employee is satisfied by the service of the salon manager. Every service of the Salon is good and satisfying. Everyone considers their work stressful for reasons such as the attitude of customers and the work environment. The involvement of personnel in ella’s Day spa is based on a careful selection of specialists who meet corporate requirements and support common ideas and values.
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