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In any organization, teamwork is of great significance and the basic component of group work is interpersonal communication. Interpersonal communication is a method used to convey information, share ideas, and relay messages and simultaneously, information is sent and received. Clear and efficient interpersonal communication is the key to success of any organization. It motivates employees to indulge in useful conversation and work harder to implement their ideas. As a result, an increase in productivity of team creates an optimistic environment for all. Effective Interpersonal communication not only encompasses individuals interacting but other factors like interference, respect, gestures, language style, tone, word choice and feedback.
Several factors can cause hinderance to Effective Interpersonal Communication. One of them is difference in language and cultural background. Even though organization tend to keep communication strictly formal, but language and ethical background does influence the understanding and interpretation. Unclear messages can result in misunderstanding between people. Based on Personal behavior, communication can become either advantageous or ineffective. 
As it is concluded that interpersonal communication is of great significance, ways to improve these skills should be implemented in any organization aiming to achieve success. To improve this skill, firstly a positive environment must be main tied between all communicators. They must adopt a positive and pleasant attitude while listening as well as responding and responding to others. Secondly, it is very important to be conscious of personal emotions and gestures, postures and body language as it reflects subconscious thinking. Before responding, listening to other’s point of view is vital in good communication. The speaker must be allowed to present all his ideas first and not demotivated because of any deficiency. The element of respect guarantees unity and success even when things go sideways. Interactive training sessions can aid to ensure effective communication and a healthy environment. 

