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Zappos, being a successful company in the industry, has to keep coming up with strategies that can be used to help the company to adapt to the changes that take place in the business world. The electronics market is fast changing and the only way Zappos can maintain its clients is by always carrying out research to ensure they are provided with the best goods. This means that the company should always be in constant contact with the clients if it wants to be sure that they are to remain relevant in the industry. 
To be able to integrate new ways of doing things in the company for a better productivity, the following action plan can be used:
· Research on the trends in the market and the effect that they have on the clients. If the clients love the trends, then it is important to include them as part of the products that the company has so that no client is lost.
· Evaluate the performance of each action that has been take. The evaluation should be taken continually to see whether it has the ability to increase sales or not.
· Take necessary measures to improve the performance of the action taken. By doing this, the company management will be sure to keep everything in check so that they can maintain the high rate of growth that they have had over the years.
For the company to successful in future, there is need for proper planning. When planning, the company should also try to project on the trends that are likely to occur in the market. The plan should also focus on using the culture of the organization to tackle the challenges that are faced by the company. Expansion should also be on the mind of the planners. They should try to find new markets that can help to grow the company to other parts of the world.
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