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Case Study
Analysis of the Central Issues Faced by Vodafone
           A comprehensive assessment of the case study of Vodafone helped to identify the main issues that negatively influence the overall performance of the organization. It is noteworthy to established that the immense growth of the company eventually caused various issues that require the necessary attention. The facet of concern can be observed in the case of a decentralized approach of management that made it difficult for the main management to successfully centralized all the operations. The major concerns for Vodafone explicitly appeared in the forms of shared management and technological prospects. The main aspect of concern in the entire scenario is identified as the individual management by all subsidiaries. It is one critical issue because it eventually made it difficult for the central management of the company to implement the main operational idea effectively and efficiently. It is observed that all subsidiaries performed their operational tasks independently that ultimately caused the issue of miscommunication and lack of coordination between different stakeholders. It is witnessed that different suppliers and vendors were considered by each subsidiary that questioned the authority of the main managerial body of Vodafone. The consideration of different technological factors in the form of issues for the company can also never be ignored as it caused an extensive level of cost. The central feature of concern is this scenario is that diverse forms of software were utilized by a different subsidiary that negatively influenced the required communication level between all the concerned entities.  
ERP as a Necessary Information System Solution
           Enterprise resource planning (ERP) is one possible solution for the company to effectively deal with the existing issues in the forms of managerial and technological domains (Ahmad, Haleem, & Syed, 2012). It is vital to assess the suitability of this particular software category in the scenario of Vodafone to successfully examine its actual suitability and effectiveness. ERP can be recognized as a possible solution in the form of an information system solution to obtain a better integration level between all the different subsidiaries. The objective of integrated management can be successfully achieved by implementing the approach of ERP in the organizational context of Vodafone. This specific system is categorized as a comprehensive practical approach to improve the overall domain of internal business procedures and overall performance for the company. The practical perspective of the ERP system indicates that the development of this approach is imperative for Vodafone to better deal with the issue of the lack of timely communication between different subsidiaries. Additionally, the task of developing a centralized managerial approach is successfully possible by considering the practical domain of ERP. Application of necessary integration with the local operating companies is only possible by implementing the spectrum of ERP as it is a major need for the organization of Vodafone. Proper integration between all the available resources of the organization is an integral condition to ensure the successful application of different business objectives and plans through the proper application of the main idea of ERP (Laudon & Laudon, 2017). 
Evaluation of the Success of Vodafone’s Implementation Plan
           The organization of Vodafone adopted a systematic practical domain to ensure the successful application of the main idea of ERP in the organizational scenario. The implementation plan adopted by the company is comprised of various aspects of consideration. Implementation of the practical integrated plan by Vodafone categorized as the successful execution of the SAP ERP system to ensure the successful utilization of the elements of expertise and available resources. The primary idea of this form of consideration is to meet the standard of successful management of the entire system by focusing on the main goals of the company. The overall success of the implementation plan in the scenario of Vodafone can be observed in the form of the improved performance level of all the employees. The broad spectrum of ERP systems made it essential for the management to initiate training programs for workers to enhance their understanding of the critical need for integration and improved communication level. The application of different technological applications is another prominent idea under the domain of the successful implementation of the new ERP system. The entire spectrum of implementation plan completed in the form of various phases to increase the performance level of all the subsidiaries. It is also critical to indicate that the overall spectrum of implementation of the process can be further enhanced by focusing its application at different practical phases. This practical idea requires a detailed examination of the market scenario to make better inferences about the product and service demands by potential customers. 
Value of the New ERP System
           The assessment of the application of the new ERP system is a necessary condition to determine the actual significance of this proposed practical idea. The critical evaluation of the system is a mandatory condition to make better inferences about the overall effectiveness of the new system by considering the main needs or areas of concern (Umble, Haft, & Umble, 2003). The system of Vodafone immense helped the management of the organization to expand mobility and necessary integration level between different subsidiaries. The management of business operations in case of large scale prospect is successfully established by Vodafone through the practical idea of ERP system. Transmission of desired information between different entities is illustrated the overall value of the new ERP system in the case of Vodafone. 

Summary of Outcomes
           The growing perspective of decentralization between different affiliated companies is one major concern for the Vodafone that requires the adoption of some new improved system. The management of the company is interested to develop a practical form of a new ERP system to guarantees successful collaboration between all the stakeholders in order to successfully meet the changing requirements of the customers. The adoption of an ERP system positively influences the business spectrum of Vodafone as it enhanced the overall performance level.  
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