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Agile project management is the process of responding to problems which arise during the project. It allows to make changes in the projects when necessary and deliver a successful project on time. Agile project management is an iterative approach to the planning of projects (What is Agile Project Management, 2019). It allows dividing projects into small chunks and complete projects in small sections. Agile project management allows to continuously evaluate the project time and cost as they move to next step. They use different charts like velocity charts and burnup charts to measure their work (What is Agile Project Management, 2019). Most people prefer Agile project management because it does not require the direct participation of a project manager in a project. The role of the project manager in agile project management is played by all the team members in a project (What is Agile Project Management, 2019).
[bookmark: _GoBack]Agile project management is basically used in projects to deliver high-quality work. It allows reducing the complexity in the projects by breaking it into small pieces. Agile project management helps to find the bugs during the development of projects and find out hundred of product flaws. It allows for making changes in the projects even late in the development stage (CollabNet, 2019). There are many advantages of using agile project management because it allows creating a more rapid deployment of solutions. Agile project management also allows to detect issues and defects in the project faster and optimize the development process. Agile project management can also be combined with other methodologies like Scrum. Scrum is a very powerful framework for the implementation of an agile process. It is a highly adopted framework that uses short iterations of work. In this framework, the project manager meets with teams briefly to get updates regarding the project (Schwaber, 2004).
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