a. My selected project is  introducing new cloth bags  for shopping and the reason for choosing this project is so simple. As we all know plastic is so harmful for our health and ecology , we need to replace plastic bags with cloth bags. If  cloth bags come with variety of designs and at cheap cost ,people will definitely encourage to buy them. Even woman can use them as tote bag or a sign of fashion.  
b. My selected project belongs to environment safety organization and  people from all over the globe  use bags to put things or for shopping. 
c.  According to Lester,” it is a unique process, entailing of a set of coordinated and controlled activities with start and finish dates, assumed to attain an objectives in compliance to definite requirements, including constraints of time, cost and resources” (Lester, 2014)My selected project fit the definition of project  because  it clearly have a goal and through this project, we can help to save our environment .
d. Cost may be a constrain in this project but there are various ways to deal with it. Like the cutout  of different cloth factories can be used to make cloth bags.
e. In the management of a portfolio of projects, the process is a set of interrelated actions aimed at solving a specific management task. Selection of processes is necessary, on the one hand, for understanding the actions that should be carried out with respect to the portfolio of projects, on the other hand, for organizing work and establishing responsibility in this direction.
f. Not exactly in terms of functional management in one person, units may have different leaders for different functions.
g. Yes, because it is a single project and there are no other projects are related to this project.
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Replies to other students
Brandon Massingale
Thank you very much for sharing your project with us but it is not a very clear project what exactly you want to do with economic model. Otherwise your post provide very useful information about project management. 

Brian Keef 
It is really an interesting project, but I am only worried about the cost of this project . secondly you want to work on Nintendo switch console so do you want to offer a console which can be PlayStation and Nintendo both in one console or something else?
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