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Chapter 4B: Assignment
Question # 1
[bookmark: _GoBack]Being a manager, empowerment means to me as the provision of information, opportunities, and resources to me by the organization as being holding responsibility for the expected results. In this case, if the organization empower me through the provision of these things then I think I would be more productive and would be more satisfied with my managerial job. 
The types of empowerment that I would delegate to my subordinates are shared information empowerment and time management empowerment.
I would delegate them because shared information empowerment would make the subordinates feel valued and important members of our retail store then they would be more likely to help in problems solving and implementation of any new program. While the second type of empowerment “time management empowerment” would give employees the autonomy to use their time as they see fit and fine so that better results would come. 
Question # 2
In terms of alternative work arrangements, I would accept the following alternative work arrangements. 
1. Adjusted Work hours 
1. Job Sharing 
I would accept the adjusted work hour’s arrangement because it would allow me to set my work hours within specified work options. Being a manager at our retail store, I have a lot of crucial opportunities to fulfil, so adjusted work hours arrangements would make me able to better suit my needs which will further lead better productivity of me. Beyond that, the Job sharing arrangement would be acceptable to me because it would create additional benefits for our store instead of for me. 
I would be comfortable with the above mentioned alternative work arrangements because both of them can be considered beneficial for me and for the racquet. Hence, I would be comfortable with both of them because the first is beneficial for both (me and the store) by allowing me to set work hours which would make me more productive while the second one is beneficial for racquet and the benefits, growth, and success of racquet and contributing to them are my ultimate goals. 

