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Discussion reply
1.
Conflict refers to the disagreement or argument about something important. Conflict can be bad or it can be good, depending upon how it is being handled. For simple, the conflict in the Larry David skit resulted in a loss. The couple in the Larry David skit experienced a conflict regarding their dinner. One was asking to go out for a drink at the separate place before dinner while others were getting no sense in this. Thus, their disagreement resulted in cancellation of going out for the dinner. This kind of conflict is always bad and requires the use of some compromise (Hopkins & Yonker, 2015). If a couple has gone for some compromise then they had an outside dinner instead of ordering take out. Moreover, conflict is not always bad and in many situations can bring many positive results. For example, James Conway's talk is provoking the massacre so to bring modifications in the organization. Disagreement or outrage will lead to changes and new strategies (Rahim, 2017).
2.
I agree that conflict in real sense has extended nature and can result in serious agreement or disagreement. People can have a conflict with anyone at any time. For example, there can be a conflict with family members, friends, and coworkers and even with strangers. The analysis of all these conflicts later reveals that these would have been avoided if people had taken a deep analysis of situations (McKibben, 2017). The deep analysis gives better choices in case of conflict. The positive effects of conflict can be brought into different industries such as in healthcare settings with the use of appropriate strategies (Almost et al., 2016). If Larry David had listened and opened for more suggestions, then the situation between him and his wife would have been averted. Therefore, the most important strategy regarding taking advantage of conflict is to be open to different suggestion, then analyze the situation and make the best decision. In healthcare, this strategy can reduce the number of medical errors effectively.
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