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Threat Assessment Paper 
Briefing of Unknown Threat:
         Confidential information has been received by the HQ Police Department regarding the potential threat that will take place at the football match in the Local Arena located in the outskirts of the main city Area, at HY Marshalls. Details about the threat are not received by the department, so the threat type is still unknown. Also, the date of the match is not finalized so it is difficult to prepare the threat management team, as time is the unknown constraint in this scenario. But we need to stay prepared to combat the potential unknown threat beforehand to avoid the success of potential threat.
Briefing of Intelligence:
            Intelligence conformant is a reliable undercover agent deployed at a risky project, details of which cannot be revealed in the report. But the information provided is credible, the particular informant has given the credible information regarding the various threat in the past that has resulted in avoidance of terrorist incidents, example of which is undercover Operation X that took place at the City Hospital(Snider and Esq.).
The layout of the area under threat:
           The arena is located as an independent building in the area with no building in its surroundings.  It has four main gate entrances. Usually two of the gates used for entrance and exit. And the other two are used at important events for the higher officials, these two also serve as the emergency exit. During the match, all gates can be used. Walls of the building and area are high. Three doors open into arena and three doors to the outside.
In usual time, the area is not very crowded, which can be used in favor to avoid the potential threat(Briefing and Debriefing).
Threat estimate:
             Considering the past terrorist attacks, the probable risk can be in the form of firing and bombing. 
Team tasking and delivery methods:
1. Four Teams of 20 police personnel will be deployed at the main gates.
2. Every car will be checked and scanned for identification.
3. No one will be allowed to enter the arena before one hour of the match.
4. [bookmark: _GoBack]The seating plan will be provided to the people. And seats will be sorted in groups, each group with 80 seats. 
5. Six teams of 10 police officers will be deployed at entrances of the arena, for checking the people entering and leaving the arena. And for crowd management.
6. No one is allowed to leave the arena before end time.
7. People will be allowed to go out in the form of groups, one group after the other to avoid the firing. 
8. It will be made sure that no one enters the arena without identification and proper scanning.
9. The arena will be checked and scanned for bombs and harmful weapons beforehand.
10. Helicopters will be used for air surveillance.
11. Around boundary walls, of the arena, police officers will be deployed. Two officers after every one meter.
12. Medical teams and ambulances will stay ready behind the building in case of emergency.
13. Local hospitals and fire brigade will be kept on high alert(What Is Threat Assessment?).
Debriefing and Help required:
1. Department of police in the area lacks the human resource, weapons, and access to a helicopter, due to which we require the assistance of the higher police departments and their approval.
2. We need more dogs for area clearance.
3. More clearance gates are required.
4. The local police department is facing budget issues, kindly resolve them. Report for the budget issues is submitted separately to the District Department of Police. Kindly look into this promptly so that threat can be avoided beforehand.
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