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Assessment 2
Your Name (First and Last)
Institution or School name
Coco Heaven
Introduction

Coco Heaven… 

Goodbye to sadness, Hello to happiness…
Coco Heaven is a new developing company that wanted to bring natural comfort to the consumers. The company emerged with the idea of providing consumers with natural drinks for both the seasons. The best thing about the company is that the ingredients used to make the products are all organic. Our efforts to keep our customers happy has always given us a positive response that is the trigger behind the launch of our product. Our product is an energy drink named “Coconut Refresher." Unlike other energy drinks, it does not contain caffeine and drugs. Rather it is free from these things; it is pure and refreshing as it is said in our tagline "Refreshing your day." 
We are stepped in the world of business by launching an energy drink as our first product because it is the need of present age. People heavily rely on energy drinks to keep themselves active and healthy. According to our survey, it was concluded that students and the working individuals are in favour of energy drinks, but not the households. This is because they need to be more active, as they have to concentrate on their work every day. 

The feedback of customers towards the idea of energy drink encouraged us to launch our product, which is pure and is in two different textures. For winters its texture is a little thick with nuts, whereas, for summers we have a lighter texture.
Background
We believe in quality and maintaining the standard, and we believe in giving our consumers quality products. Coco Heaven has always been that company whose primary focus is on families. The company is looking forward to stepping into the world of energy drinks. The morals are way up, and expectations are quite high because the company is a new entrant. 
Vision Statement
“To provide organic drinks to our customers, optimising resources and delivering maintainable development.” (Kopaneva & Sias, 2015)
Goals and Purpose
“To attain a good place in the market by making better products.”
Objectives

Primary Objective:

· Our primary objective is to sustain the confidence of our consumers.  

· To give our best and maintain our standard and quality

· To understand the needs of consumers

· To produce healthy and clean products 

Secondary objective:

· Our secondary objective is to maximise our profit 
· To maximise long term return to shareholders. 
· Our objective is to progress valuable and equally manageable dealings with dealers, stakeholders and customers. (Gurley, Peters, Collins, & Fifolt, 2015)
Mission statement
· Be a tremendously competent and operative organisation.
· To organise a team of fervent and dedicated people, there goals should be intertwined with the company objectives. 

· A portfolio should be created, which will be responsible to meet the consumers’ anticipations, through the deliverance of natural and nutritious products.

· Cost-effectively provide high-quality products.
· Try to be an accountable business entity by assisting to shape maintainable communities.

· Develop mutually beneficial partners. (Burlingame, Carr, & Gingras, 2018)
· Try to maximise the stockholder return in the long run, while being morally accountable.
· To provide a natural drink which is healthy and gives a refreshing effect.

· To let people, enjoy the moments of happiness.
· To give a different product. (Gordon, 2017)
Product names
Coconut Refresher and Coconut
 Refreshing your day…

Market Description
We are focusing on regular ordinary people, who sometimes like having colour to their taste buds. Looking at our competitors, they are quite strong no doubt. Red Bull and Monster beverage cooperation, they are both intense competitors. Our motto is to impress and attract the common man from around the world, and the focus is not on how heavy their pockets are. The customer can be the CEO of a company or a housewife; it won't make a difference in providing what we promised the customer. (Goffee & Scase, 2015)
Strategies to Maximize Value Creation

Marketing Strategy
What people lately want is an energy drink that tastes good, is healthy, can be availed both in summers and winters, and is affordable. So, we came up with the idea of an affordable coconut drink which is organic, healthy, affordable and is in 2 flavours; one for summers, the other for winters. The drink tastes better than the beverages created by competitors, and the best part is that there is no age limit. Usually, people target the youth, but our strategy is to create a drink that is for all age groups. So our basic tactic is giving our consumer a healthy family drink. (Maria, 2018)
Remarkable Difference
To provide something different which can be availed by the whole family, no boundaries of seasons, can be used in any weather condition, and is affordable for all.

Methodology

Our methodology is pretty simple and quite effective; we have designed every plan regarding our product, concerning the projection of our past analysis and surveys. According to our surveys, it was have discovered, that we need to provide something different which can be availed by the whole family. No limitations of seasons, the product can be used in any weather condition and is affordable for all. So, our methodology is based on our surveys and our observation of different markets and competitors over the years. (Williams Jr, Pieper, Kellermanns, & Astrachan, 2018)
Proposed Segmentation, Target Market and Positioning

· Coco Heavens products are not bounded by age or gender.

· We are focusing on the group of people who are looking for variety in energy drinks.
· Coco heaven is also focusing on the benefits that consumers seek in an energy drink.

· We are targeting universities, colleges, and school students. People who work in banks and families. (we can also call Coconut Refresher a family drink)

· Anyone can afford it; wages, salary or pocket money, it’s cheap and healthy.

· The brand has been positioned as an organic energy drink which is suitable for all ages. The product is placed as instant energy, quenching thirst and a healthy replacement for soft drinks.
Positioning Statement
Coco heaven is also focusing on the benefits that consumers seek in an energy drink.

The brand has been positioned as a natural energy drink appropriate for all ages. The product is positioned for prompt vigour, satisfying thirstiness and a healthy replacement for all those carbon dioxide based drinks in the market. 
Marketing Logistics and Supply chain Management
We have a full proof plan when it comes to our product coco heaven and coconut. Our plan requires that we do proper distribution of our product geographically and in regards to the target market. The company has also kept track of the flow of product, and what its position will be in the market. One of our managers is always keeping track of the raw material that is required to make our product, so the management of the supply of the raw material is organised and very strategic. Affective management is the key to a perfect supply chain.

Branding and Brand Consistent Behavior
Our branding strategy is that we have given our product a different packaging and apart from that we have given it a tropical name Coconut Refresher differentiates it from the rest of the products.

Employees Brand consistent behaviour is highly promoted in the organisation. Managerial strategies play a significant role in instilling brand consistent behaviour in employees. However, some studies suggest that a lot of managerial strategies affects branding behaviour. At Coco heaven, we rely on enable oriented strategies, rather than communication oriented strategies. This step ensures that the employee brand roles are sustained. (Quaratino & Mazzei, 2018)
Managerial Strategies


At Coco Heaven we give training to the employees and managers to assure maximum quality work from them. 360 degree reviews are given to the employees, so they can work on their weaknesses and strengthen their strengths. We also set Key performance indicators, which can assist in managing employee engagement. This will be further discussed as well. 
Employee Engagement
One of the most important steps to maximise value is engaging the employees in their work. All the above steps can only be done if the employee is working well. For that, the company keeps it very simple. Coco heaven follows Maslow's Hierarchy to get the employees motivated to work. By full filling, the safety, physiological, love, esteem and self-actualisation needs, Coco Heaven engages its employees in work. (Alcala, 2017)
Leadership
The most useful role is played by the leadership for shaping the essentials of the organisation. No matter what the scheme of play is, leadership plays a vital role in almost all parts of our life. Organisations, businesses, governments all revolve around leadership qualities. (Macdonald, Burke, & Stewart, 2017)
Leadership is a capacity which is essential at all dimensions of life, be it any work. At the top brass meetings and gatherings, leadership is imperative to receiving support in the description of arrangements and tactics. In the centre and lower level, it is obligated to clarify things and execute projects and strategies being midst finest management. Authority is practised via direction and supervisory of assistants, so plans and processes can be executed accurately and timely. (Storey, 2016)
Through administrative characteristics, a leader assists in helping and combining a workers objectives with the hierarchical motto. A leader is trying to coordinate endeavours of employees to a common motive and then achieve endpoints. This would be conceivable through the occasion that one can influence, and acquire inclined support and longing to achieve targets. (Higgs & Dulewicz, 2016)
Leadership Styles used in Coco Heaven

 
There is not just one, but two leadership styles used in Coco Heaven; Strategic Leadership and Cross-cultural Leadership. These two styles together will make sure that the company is evolving now and then. The basic needs and requirements are met by everyone at the time given. Just as every organisation needs a leader, our organisation will be following a leader who is ready and can take our company to higher grounds. (Graham, Ziegert, & Capitano, 2015)
At Coco Heaven, strategic leadership will ensure that all goals are met. However, strategic leadership is not restricted to the top management alone. It spreads itself in a broader platform, with many spectators. These people are present at all levels of the organisation and work on improving the performance of the organisation as a whole, as teams, and as singular people as well. The fact that Coco Heaven is a company that needs to work on its strategies nonstop to ensure innovation makes this leadership style fit for it. It is a given a lot of strategic thinking will aid to make it work. (Renko, El Tarabishy, Carsrud, & Brännback, 2015)
Cross-cultural leadership is the need of Coco Heaven. Both the leadership styles are required to run the company. People from different ethnicities work in the company. It is crucial that they are communicated and dealt with in accordance with their likings. One can never offend a worker. Majority of the companies in America follow cross-cultural leadership style. This leadership style does not just help within the company but also proves to be essential externally. It helps the company understand the opponents and come up with a more innovative way to tackle them in light of their cultural values. (Anderson & Sun, 2017)
Leadership and Management
The two terms are considered the same, i.e. leadership and management. It is easily understood; administration is a rudimentary part of power management. By way of a pivotal segment of the management, powerful and starter conducts emphasises later constructing a situation through which single representative surpasses and generates prospects. On the other hand, leadership is characterized as a notion which can influence and initiate shared activities linking to the accomplishment of goals. (Bolden, 2016)
Leadership and management will have different roles in our company:
· The structural working and managing of authority will be practised by the management, leaders, however, will influence the workers of our company to move forward and achieve the goals the company has set for them.
· Management will be handling the company by arranging, sorting out, staffing, coordinating and controlling. Leaders will be centring around tuning in, building connections, cooperation, rousing, propelling and influencing the supporter’s workers and everyone else who is a part of our company. 

· The workforce will be following the leader if they have full confidence and trust over him and that is what our company will be looking forward to as to how well will employees will react to the actions taken by the leader. 
· The managerial role follows the rules; it is basic and standard. Managerial roles are not unique as managers are following the steps defined by the company. Contrary to that, leaders apply the power of thinking and make decision derived from their instincts.
· Managers will be making it possible that the workflow is smooth and sound. The overall burden of the work is very well divided and that each worker has a sense of comfort in the company during working hours. (Hou, Gao, & Nicholson, 2018)
· Administration and management will be assessing workers or employees by their work, data and different evaluations. While leadership must know the potential of the workforce and make sure that everyone performs according to the potential they have.
· Leadership will be responsible for regular and proper communication with the company employees and listen to their needs and problems if they are facing any. (Amabile & Pratt, 2016)
Strong leadership will allow the working of our company to its maximum. The evolution and new ideas are always welcomed by strong and positive leadership. Many minds are working for a specific company, and their voices and ideas should be given importance. If the workforce is strong and happy then through a positive leadership which is giving can lead our company to more innovations and evolutions. As we all know “Sky Is The Limit," so we will be aiming for the sky. Some proper meetings and gatherings of leadership with employees every month will sustain innovation and may cause the company to take some new innovative steps. (Holten & Brenner, 2015)
Cultural Needs of Organization
Organisations work under specific rules and terms, shaping the needs and goals, organisations follow them to reach their end goal or to achieve their tasks. This unique and specific type of working by the organisations is termed as a culture. Employees act accordingly to the culture of the organisation. The behaviour of the employees and the actions taken by the employees against a particular scenario is all controlled by the culture of the organisation. Without a specified culture, workers cannot perform correctly at their workplace, and this can lead to some severe consequences for the workers and also for the organisation. 
Our company is based on simple rules and principles. Making the culture complex will ultimately cause the working of our company complex and difficult as well. Our company is fairly a new one. The simpler and easier the work environment is, the happier and more satisfied our workers will be. So, we will be following the approach of simplicity and friendly. The basic concept of respect will be made important for all. Only the concept of respect will make our company culturally strong.
· A strong culture means that employees will work according to their full potential and that they will enjoy the environment of the workplace and work with a positive attitude.
· A weak culture means that employees will work without any interest and there will be negative feedback from the workforce and from the organisation as well. Employees will only work under pressure and will not be able to perform their duties well.
We as a company will strive for making the general public informed about our policies and principles as this will impact the company's working capability positively.  Making the general public happy and satisfying them according to their demands is the ultimate goal of our company and this can only be achieved if our company is culturally strong. (Väyrynen, 2018) 
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