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The plan is an intention that consists of an objective and an action statement. Planning is a process that involves a series of actions that need to accomplish the objectives of the plan. The article has provided information regarding the planning, management, and evaluation of a project. The article has highlighted the knowledge and information about planning, uncertainty, and decision making processes. The interesting topics, highlighted in the document, were related to the management, organization, and communication. The article has described that the organizational process involves designing of responsibilities and networks to effectively achieve the objectives of the project. Also, staff management and controlling activities were stated to increase the performance of the organization. Various plans, procedures, and classification of programs were discussed in the article.
[bookmark: _GoBack]The topics that were new for me were related to tactical planning and strategic planning. These strategies are highly important for an organization to achieve the aims and objectives of the plan. Different management and planning horizons were also discussed in the article. Various levels of management in the pyramid were presented such as top management, middle management, and lower management. Also, a concept of budgets and policies for the effective management and leadership were useful and new. For example, the information related to mission, vision, and management was new to me that without it, an organization cannot achieve its objectives. Also, the economic policies discussed in the article were effective in achieving and facilitating top managers to effectively address the issues of management. The important knowledge delivered by the article was to identify the effective strategies to manage financing, advertising, planning and scheduling of organizations that will help me to develop business and my practice. Course of action and implementation strategies were also described that will enable me to utilize in my business practices. The ending notes highlighted the concepts to address the psychological issues, commitment and efficient planning strategies that are required for the business to compete in the market.


