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Case Study Analysis and Solution
Introduction
Relocating the office can have many benefits for the employees and can be an important step in business success. It is understood that office relocation news is not happy news for most of the employees and the relocating process can have a toll on their motivation. Here the job of a human resource manager is to keep the employee motivation high because the change in location can cause insecurity and uncertainty to flare. Maintaining employee morale is, therefore, a necessary step towards the office relocation.
Motivating Employees to Keep Productivity
In order to motivate the employees throughout the 60 days, the first step I would take is to encourage early communication to the employees. I will encourage Mr Davis to have Mr Woods as soon as possible to share the new time with all the employees in order to keep them informed since the law also requires notifying with a 60-day notice. There are many ways to keep the employee motivation at par so that they keep on producing efficiency for the company. One way to do this is to empower employees by asking them about their opinions. Employees’ opinions are also important to know their expectations of the relocation package and the severance package. If the relocation packages, rewards and incentives will be designed according to the employees’ choice and expectations from the organization, the company will be able to keep all the efficient and productive employees. Inspiring employees towards the greater vision is what motivates them and this is the style of Steve Jobs (Charisma on Command, n.d.). 
In addition, the communication must emphasize on the positive outcomes that will be generated for the employees by relocation. As suggested by Herzberg, money is a hygiene factor and cannot motivate all the employees. Sense of achievement, recognition and advancement in a position are the great factors that can motivate employees (Bassett-Jones & Lloyd, 2005). According to Maslow need hierarchy theory, employees need assessment must be done and if their unmet needs can be a driving factor for motivation. Moreover, if employees are communicated what is expected of them in the case of relocation as well, they will be well informed about what is expected of them. The communication plan must also involve a detail of the assistance plan that will help employees after relocation, in this way employees will stay during the 60 days, owing to the fact that company is well aware of their needs and it cares for them. 
Establishing oneself as a Positive Reinforcer
[bookmark: _GoBack]Reinforcement is a great way to encourage the desired behavior and the leader needs to encourage the behaviors that have desired outcome for the company. In this scenario, a leader has to act like a positive reinforcer. In one way or another, the leader has to deliver positive reinforcements, to keep the behavior of employees consistent. Here are some ways in I can act as a positive reinforcer using my plan. The communication plan does not involve huge promises to employees, in fact, less should be said and more should be done (Daniels, 2014). It is too early to make promises with employees, if the management fails to fulfill those promises, employees trust can be at stake. Therefore, the communication plan must only include what the company is doing rather than what it intends to do.
Before devising the plan, an assessment of employees must be done. However, I have been monitoring employees as per my role requirement. Learning about the employees is very important before proposing them anything as part of the communication plan. This will help identify the positive reinforces of the people. The last step is to identify and use the positive reinforces of the employees. If the positive reinforcers of employees are incorporated in the plan, there is a likelihood that employees will consider myself as a positive reinforcer, which will help me in directing them to behave what is most suitable for the company at this time of relocation. 
Leadership Style of Mr Davis
The leadership style of Mr Davis as observed in the case is Laissez-faire or hands-off style. The way he said that the managers are solely responsible for everything, shows that he is not taking responsibility for things. This style is also referred to as a hands-off style, which involves no supervision (Eagly, Johannesen-Schmidt, & Van Engen, 2003). Mr Davis clearly shows that he does not want to participate actively in the process of employee dealing and motivation. Neither he prepares for that and exerts the responsibility on regional human resource director to take care of the matter and devise the plan to better deal with employees and keep them motivated to stay with the company. In addition, he just shares a message from the president and Mr Woods without devising any plan.
Leadership theories that will be used in this situation to motivate employees
The leadership theories that can be applied to this situation to motivate employees. studies show that leaders behavior has a high influence on employee motivation, here one of the leadership theories that can work is behavioral theory. Leaders who focus on behaviors linked with charisma are able to motivate employees (Webb, 2007). Another theory that can be used is transformational leadership, which implies the person who inspires them will motivate the employees. Study reveals that transformational leadership has a high influence on employee behavior and motivation. The last theory that can be applied to this case in order to motivate employees is participative leadership, which focuses on getting input from employees. This is a great way to encourage employee involvement and results in employee empowerment, eventually motivating employees.
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