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“The custoraer wants to change his Smartphone, and e wants to buy a cel that featues
imavative funetions, enhanced music and gaming and options and dabilty.
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Strategy Canvas 
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Samsung Strategy Canvas

Factors of Competition

——Samstng Galaxy S10e
—=—Huawei P30 Pro

- iPhone 11
< OnePlus 7P





Value Proposition Canvas
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>Boring old phone

versions

GAIN CREATORS
>Positive consumers’ reviews

>Ultra-modern features and design
JOBS TO BE DONE

>Using Application

>Listening Music

>Playing Games
PAIN RELIEVERS
>Durability

>Innovation

> Updated Features

PRODUCTS & SERVICES
>Samsung Galaxy S10e
>Huawei P30 Pro
>iPhone 11
>OnePlus 7Pro





