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Significant changes have been introduced in healthcare organizations since the introduction of the affordable care act. This has dramatically affected the way services are offered in the healthcare system (Mabuza, 2020). Most hospitals have come up with strategies for them to be in a position to provide quality health services to the customers; this is through consolidating clinical entities and hospitals. As these hospitals merge or consolidate, there is always a change (Baum, 2019). The healthcare industry is changing faster as compared to the foundational structures. Thus, most of the healthcare system are finding it difficult to put up with the increasingly changing system.
Types of boards of directors
Each board of directors offers different advice. However, one thing that is common to them is that they usually have a fiduciary responsibility.  Board members are allowed to make decisions just like ordinary people (Mabuza, 2020). They are known to put the interest of the hospital first before their interest. Thus, they ensure that the health organization is successful in everything it does.
 	Healthcare board members also determine whether the health facility should act as a profit-making organization or a non- profit-making organization. Profit-making hospitals are supposed to operate, just like non- profit-making organizations (Baum, 2019). For profit-making health facilities, they are governed by goals, and by laws where everyone is expected to keep up to them(Mendes & Ribeiro, 2018). The management and CEO have the responsibility of overseeing the activities carried out in the hospital every day. Board members that are managing profit-making organizations are usually answerable to their shareholder.
On the other hand, non-profit making organizations do not adhere to some goals and missions. Instead, they are responsible for the wellbeing of society. These kinds of health organizations conduct oversights on their own while still managing the daily activities of the hospital (Mendes & Ribeiro, 2018). Hospitals associated with various religious groups can choose one religious leader to overseas the activities of the hospital.
Board members are known to come up with both long-term and short-term goals that are executed by the manager (Mendes & Ribeiro, 2018).  Board members have the following reasonability carry in health care organization
· Hiring a CEO and retaining him
· Setting long-term and short-term goals
· Ensure patients are well-taken care off
· Ensure finances are well managed in an organization
· Seeing to it that medical staff are well-trained
· They also do a valuation to promote the development
 For them to be responsible, they usually form committees in healthcare governance structures. The various committees include:
· Finance committees: the finance committees help in managing finances in an organization. They are mandated by the board to do budgeting, planning, and reporting about finances in an organization (Baum, 2019). Thus, they must formulate accountability policies.
· Safety and quality committee: they help in making sure that the health facility complies with the safety standards set by the government. They promote integrity, honesty, and accountability.
· Executive and nominating committee: this kind of committee is mandated by the board to select people to fill in various positions in the organizations.
· Executive compensation committee: this kind of a committee, recommends, oversee and approves compensation for the workers It solves human resource issues related to executives 
· Strategic planning committee: this kind of committee plans for the development of the healthcare organization. They also help in coming up with strategies for achieving various goals. 
Moreover, joint commission standards happen to be an evaluation system that assists in measuring, assessing, and improving performance (Mendes & Ribeiro, 2018). The standards are mainly significant in patients' residential or individual care and organizations' duties that are important in providing high quality and safe care.
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