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Assessing Your Strategic Leadership Capacity and Potential
Part 1
Leadership Development Plan (MBA 610)

Long-Term Career Goal 
In 3 to 5 years, my long-term career goal is to firstly develop a clear and precise understanding of social entrepreneurship. Since I plan to launch a company that works as a network for entrepreneurs and rural micro-enterprises. The people collaborating with this company will be none other than agents of change, innovators, and hunger fighters that are all driven by the common need to bring change at all levels of society, from the grassroot to the global level and be key at implementing effective global change. Here, I am hoping that developing my understanding in the aspect will be useful. Thus, a number of resources can be seen as helpful in this regard. It includes peer academic peer review, social meeting, social gathering, and most of all, from the personal experiences of the people in the field (Kim, 2018).
Another aspect that would clearly help with my careers goals is putting in an effort to gather the resources required for starting a startup. In my opinion, this will be the most significant and costly step in this endeavor since all the resources will be collected at this stage, including laying down the basis of a necessary foundation of the startup. The cost of these resources will be covered by personal funds and outsourced funding like different financial institutions. Here, the availability and the proper usage of the resources can be seen in the form of the execution of the business or the startup I am planning to start (Kim, 2018).
A focus of my career goals would also be to try and understand the market for my entrepreneurial project and look for all the positive and negative aspects of the business. A thorough, detailed, and well-research analysis of the area can be seen as a form of the successful execution of the startup plan that is being planned to be started.

Short-Term Skills Development Needs
My leadership skills training and development goals for the next 1 to 2 years are to ensure that I read that book I have so been looking forward to reading by David Fick, called A study of success. The book is about successful entrepreneurship, which is something that I look forward to making a career in. I also look forward to attending multiple conferences and forums of entrepreneurship. I would also like to get to know about the various levels of economy and cultures on a deeper level and eventually also get to study the economy and culture of most developing countries (Harroch, 2018).
Another aspect that I am rather keen on is becoming a member of a project management institute. This would definitely open up my prospects in life and help me do my job in a much better manner than before. Additionally, I also plan on assisting and performing training in leadership, cultural integration and team work at the project management institute. I can efficiently perform it by spending more time at the job place or oversees and thinking out of the box. Furthermore, I also plan on enhancing my own leadership skills through conferences and forums. For this purpose, I will not only be assisting in, but also actively participating in World Bank and United Nations conferences, so that I can use various leaders around the globe as sources of inspiration to live a motivated life (Harroch, 2018). 
I also believe that I lag behind in terms of my speaking skills and that my speaking skills need to be more effective if I am to inspire people for the better. I can do this by practicing speaking skills, listening to more motivational speakers, and even get my hand on various motivational quotes by various great personalities to motivate myself. I can quickly grab these through various books, internet, blogs, and motivational speeches. Finally, I also look forward to enhancing my knowledge in various fields and learn the act of dealing with people of different kinds. In my opinion, I can get this knowledge by learning about different types of personalities and how to tackle them. I will learn this art through practice and experience. Moreover, it can be learned through listening to various experiences of my mentors and various other famous leaders of the world, which is also something that I look forward to.

Part 2
MBA 610 LDP - Final LDP Reflection Summary
The first step towards any successful and smart entrepreneurship program is to find that one industry or the niche of business that makes it possible for you to bring about positive change in society (Oppong, 2014). I believe I found my true calling when I decided to begin working on my business and started with an aim to finance like-minded individuals that would prefer to invest their time searching for innovative means to achieve dreams that can change this planet for the better. Based of the reviews of my GAP analysis and the leadership developmental plan that I learned through this course, I am a complete believer of the fact that the sky is the limit to achieving my goals.
I am sure that as long as I stick to my path and keep my eyes on the prize, I will be able to accomplish all of my dreams in a fairly reasonable amount of time. All I have to do is keep working towards accomplishing my own objectives, put in the work necessary wherever it is needed and ensure that I will not only be able to apply myself and figure out how to operate as a pioneer (Monosoff, 2019).
Additionally, in my situation, to have the capacity to accomplish these objectives, I should be an unbelievable entrepreneur with the goal that I can be in a position to impact as well as prepare the most extreme individuals I could to ensure things go the path as arranged. I am a firm believer in working hard as well as working smart to achieve my goals and I firmly believe that I will be able to do justice to my role in the company that I am planning to be a part of while also ensuring that my firm is capable of bringing about the positive change that I aim for it.
The initial stages of my plan itself comprised of believing in myself and ensuring that I am asking myself the questions necessary to ensure that what am I doing and is it worth the efforts at all times. I kept asking myself what I am building and who will I be serving as a result of all my efforts. I also made up my mind to repeatedly check on my promises that I am making to myself, my partners and my clients with regard to my company and also keep my strategies and goals in compliance with these promises (Oppong, 2014).
[bookmark: _GoBack]My primary goal with all these efforts to improve the quality of life for individuals that call this planet their home and are happy to do what is necessary to ensure that the decay of this planet can be prevented by any and all means necessary. I chose to strive, strive hard and strive every single day to work for the betterment of each and every single individual in my life and the ones that make their homes on this planet for the rest of my life. I aim to be a hands-on and active leader and this is a commitment I make to myself.
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