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Figure 1: Balanced Scorecard for the implementation of a new attendance recording system

[bookmark: _GoBack]	The effectiveness of this new attendance recording system will be measured by observing the installed system for over three months. The things that are important to be noted during this observation period will be the performance rate and ease of utility. The behaviors of employees and bosses towards the acceptance of innovation will also be noted. It will help in the estimation of time and efforts needed to train the staff to adapt to the new technology. The challenges that are faced internally in the business and the methods to mitigate any issues will also be noticed. Another strategy will be conducting a survey using questionnaires. Employees will be asked how they feel about the new system and how it is different from the old method (Sirisomboonsuk, Gu, Cao, & Burns, 2018). They will also be asked for recommendations to make the system more effective. 
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Customer Perspective 


Financial Perspectice 


Cost analysis of the project implementation


Learning and Growth Perspective 


Training programs for employees to use the new attendance system


Business Process Perspective 


Analysing the operational challneges and mitigating any ineffectiveness 


Demand for implementation of a new timekeeping system


Enhanced features to track hourly attendance


Estimation of time required to fully install the system


Gap to accept changes according to internal and market demand


 Empowering employees for innovation and resilience


Promotion of a favorable environment for efficient implementation 


Costs for training of employees


Costs for system maintenance















