M E M O R A N D U M
TO: Department Manager 
FROM: (ADD Name)
SUBJECT: Summarized analysis of 2019 budget
DATE:  November 12, 2019.
The purpose of this memo is to bring to your attention the result of the analysis of 2019 budget adopted. The report is based on the comparison the 2019 adopted budget and the projected budget for 2019 across all expenditures covered by the budget. In order to obtain accurate information, the receipts and other documents related to expenditure were analyzed from the last four years. Therefore, the analysis of the receipts was covered from the FY 2015 to FY 2019. However, the project of the 2019 budget was also completed based on the adopted budget for the FY 2015, to 2018. This provided a clear budget projection, which was then compared with the FY 2019 adopted budget. 
Budget Assessment 
Based on the analysis, there are some discrepancies on the adopted 2019 budget. There are some discrepancies between   adopted budget and projection budget for 2019. There are some discrepancies flagged in spending rate of the company. In high projection rate, the salary and wages are high by 15.5%, which means that the company spent more than can what was projected for the FY 2019 budget.  The same applied to other key expenditure such as employees’ benefits at 10.58%, supplies and services 42.53% and others and supplies 68.34%.  It is therefore, evident that the adopted budget falls outside the projected budget for the FY 2019. The adopted budget also raised a lot of questions because it went against the historical pattern of the company. Historically, there has never been a big different between adopted budget and lower projection budget. The adopted and the projected budget indicate a big gap between them and this could raise validation or the accuracy or spending nature of the company.  It is also evident that company has spent a lot on supplier than projected and this could raise a lot of queries and therefore, needs to be validated as well. 
Method Assessment 
The methods used to arrive at the assumptions about trending provide a sound basis for the methods used for compensation categories (Salaries and Benefits) versus the methods used for non-compensation categories. It analyzed the details of the company spending and compared accurately with the projected budget based on the derived accounting formula and transaction used during the period. The assumption is based on the historical work and therefore, it maintained the trend set by the company. 
Reflection
Moreover, the process used for the enhancement of the projecting the 2019 budget produce a workable baseline to compare with what the budget developers produced, the 2019 Adopted Budget. The process used was based on the early adopted budget for the last four years to obtain accurate projection for the FY2019. Therefore, the process was accurate since the previous had no queries and had been approved by the board. The assumption and the projection process was based on 2015 to 2018 budget and produced accurate information. 

Thank you. 


	

	

	



