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Introduction
 Generally, quality assurance is one of the key activities that should be critically observed in the production department to help in achieving organizational goals and objectives. In most case, the management of an organization set targets that should be met by the production department to enable the company to improve its performance (Bell, Bryman & Harley, 2018). The primary purpose of this paper to analyze the various targets that the company, in this case, set versus the outcome form that actual performance. Also, this paper will address factors that contributed to achieving that set targets or factors that subsidized to failure of achieving the set target. In doing so, this will help users of the information provided in the article to make correct conclusions about GoFast Company in this case study.  
Controls in business settings.  
Control in a business setting refers to the various processes, procedures, and mechanisms that are used by the management of an organization to regulate the operation of production machines to improve their efficiencies. They are primarily used in a company to aid in managerial functions, leading, planning, and organizing of various processes (Hazan, 2012).  Planning and organizing are some of the main controls used in many organizations to enable the company to achieve its production target. Such controls help in quality assurance, thus improving organizational performance.
According to the results provided in the chart, GoFast needs to be concerned with the results for the mini-car. The main reason for this is because the set target for the production not fully met, and the achieved goals were slightly above the set target (Hazan, 2012). As such, GoFast needs to employ appropriate controls in its operations to help improve its performance.  
Standard Specifications
According to the results presented in this chart, there are differences between the set targets of the company the actual results from the production department. First, the cost target was slightly below t exact amounts that were used in the actual production of the company. For instance, the actual cost of Spokane and El Paso had higher values than the standard cost. The latter implies the company had to spend more than the expected expenses. However, the company realized the lower cost for Wichita, Huntsville, and Tijuana, which indicates that there was a good organization of activities during the production of the three products. Besides, quality control problems of the various products were greater than one was set as the standard measure (Hazan, 2012). The latter indicates a sign of poor performance in controlling quality problems in the production department. As such, there is a need for the management of GoFast to employ appropriate strategies that can help in quality control. 
Furthermore, training time per hour for each product of the company was above the standard set hours, which indicates a lack of efficiency in time management. Generally, it is essential for ta management of any company to work on time management to help in achieving various goals within the time limit. Also, there is fluctuation in different parameters against the standard limit, which is a sign of instability between the multiple settings that can lead to the poor performance of the company (Hazan, 2012). Therefore, there is a need for the company to put into consideration appropriate measures that can help in improving its performance.
Corrective Action 
The management of the company should employ an appropriate control measure that aims at improving organization performance. Also, those measures should aim at accruing results as set by the management of the company.
Concussively, quality assurance performs an essential role in improving organizational performance. As such, it is one of the significant activities that should be disapprovingly observed in the production department to help in achieving organizational goals and objectives.
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