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Research
Vision
The vision of the healthcare system is to provide quality care services for the children. It will contribute to the overall welfare of the children. The integrated clinical practice will incorporate education and research. The ideal healthcare system focuses on developing hope and building trust among patients.
Characteristics
The ideal healthcare system will encourage nurses to provide quality service by reimbursing. Paying them for their services will promote the provision of quality care. They will be evaluated according to their performance and the patient's feedback. The system will hire counsellors that will address the emotional issues and fears of the children (Damberg, Sorbero, Lovejoy, Martsolf, Raaen, & Mandel, 2014). 
The system will focus on minimizing the patient wait time and providing an immediate response. The nurse will spend at least 20 minutes with each child that will improve the quality of care (Maurer & Smith, 2012). The goals also emphasize on providing a briefing on disease and treatment plan. The system will focus on eliminating discriminatory practices.  
Implementation
The ideal healthcare system will acquire funds from the stakeholders. To ensure the provision of valuable services to the patients, the organization adopted evidence-based protocols and trained the healthcare staff to reduce the errors and increase the transparency of healthcare services. The institute will invest in the training and education of the staff (UNICEF, 2017). Training will emphasize on ways for encouraging engagement of staff and building a positive patient-staff relationship.  
Problems
[bookmark: _GoBack]The process of implementing an effective healthcare system involves challenges such as lack of funds and resources. Lack of staff engagement, leadership and skills are common challenges. To encourage nurses and staff the organization needs to provide better salaries and incentives. Risks of unintended consequences also contribute to challenges in the implementation of the ideal healthcare system. 
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