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Case Study Analysis
The first organization, GW IT department believes that data is one of the key elements and the accuracy of data plays a key role in determining the success of a data-driven organization. For this purpose, there is a dire need that data collected must be accurate and up-to-date that can be assured by operational management with automation. The second organization in case 2 also declares that in order to maintain and ensure the resident physician well-being, data obtained from trainees is of very high significance. The data obtained from trainees is used to enhance the effectiveness of residency-training programs. The inaccuracy of data can lead to negative impacts on resident physicians, hospitals and even for patients as well. 
The third organization also utilizes data to measure the productivity of the hospital. As per the instructions of the Center for Medicare and Medicaid (CMS), the hospital adopted the Quality Data Metrics to ensure that patients receive the best quality care at the reasonable cost. The last case shares that the performance of the hospital, quality of care and cost analysis is dependent on the data analysis and data management techniques. Failure to transform as a data-driven organization will be detrimental to the organization. Overall, all the cases highlight the benefits and necessities of being data-driven, though it is not easy for some organizations and transforming to be data-driven comes with various challenges. 
[bookmark: _GoBack]An organization not only needs an appreciation of technology but also an advanced electronic medical record (EMR) system to transform itself as a data-driven organization. In addition, skilled personnel is needed in the IT department of the organization along with the processes to deal with different types of data to assure data reliability and accuracy. Leadership commitment and transparency is also an essential factor. However, in the absence of an integrated data system, between the departments of one organization and between the other organizations, prevents an organization to be data-driven in their operations.
