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DQ 5: questions 
· For executing my chosen strategy I would meet the stakeholders and prepare employees for the change. This will also involve identifying challenges and adopting solutions. 
· Management will play significant role in implementation of the strategy that include establishing objectives, allocating resources, evaluating and managing activities and tasks.
· My strategy will focus on quality because it will assure retaining existing customers and persuading new ones. This will also offer competitive edge in the industry. 
· To attain high-quality the strategy is focused on hiring skilled employees and offering them training. The trainings will provide them opportunities to learn new skills and learn to deal efficiently with clients. 
· The employees must possess cross-cultural competency because this will allow them to deal with the customers of different ethnicities and cultures. This will increase their competency of understanding customer needs. 
· Training materials will be used by the supervisor who will provide practical exposure. Seminars and workshops for trainings will be conducted. 
· The strategy will add to organizational competitive advantage by providing with skilled and competent employees. 
· I would rely on problem-solving model for managing critical situations. This will require out-of-the-box thinking.
· Interviews will the business leaders depicts that cultural competency leads to enhanced interaction of employees with customers. Quantitative surveys also confirm positive impact of trainings of business sustainability. 
DQ 6: questions 
· Porter’s fiver forces is an effective way of evaluating organizational performance. It uncovers the potential rivalry, power of suppliers, power of customers, potential entrants and power of substitutes. 
· My initial thoughts about the video is that a business related problem always needs intelligence and critical approach. Every business face challenges that require leaders to adopt right strategies for mitigating them.
· Businesses have important role in solving social problems that is linked to the CLO course because it highlights the need for addressing needs of customers (Ted, 2013). The companies that aspire to build long-term relations with customers must adopt an effective corporate policy. The video is linked to the CLO course because it identifies the strategy of building strong connectivity with the customers. This will allow business to attain competitive advantage by building positive image. 
DQ 7: questions 
The article highlights the role of leadership in attaining organizational success. Learning skills plays significant role in saving the company during its decline or downfall. The article also highlights the efficient leadership allow company in taking right decisions during critical situations (Carmeli & Sheaffer, 2009). The most important aspects of the article is the relationship between leadership competency and organizational success. The article uses empirical evidence based on secondary research for determining the impact on leadership skills on organizational performance. Analysis of 85 firms depicts those organizations that adopted risk-taking leadership gained significant profits and positive outcomes. The positive impacts can be seen in the form of increased revenues, high customer base and efficiency in performance of business related activities. The authors have supported the argument by providing evidentiary support through literature. The findings confirms that organizations operating in competitive environment must focus on leadership. 
DQ 8: 
[bookmark: _GoBack]I learned through the course important aspects of business organizations. My experience will allow me to formulate a clear strategy for taking important organizational decisions as a leader. For leading organization I would create an effective management plan that will give clear information to the employees. I also learned about the use of technology for building strong interaction with the customers. Video conferences and messages must be used in effective way for reaching the workers. 
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