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Internal Audit of Strategic Assets
Strategic resources in healthcare are human resources, financial resources, technological resources, and information resources. Utilizing strategic resources in an organization like healthcare can help them to reach organizational goals and development. This can also help in the minimization of risks. Strategic competencies in healthcare are communication skills, relationships with management, being a professional, knowledge and information about healthcare education, skills and knowledge about business and leadership skills. 
Organizations like healthcare have been developed in the field of management and resources. They have introduced new systems in the practices starting form technologies to human behaviors. In healthcare, licensed healthcare providers can play in helping organizations to attain an advantage. Health care providers when trained enough and are made professional. It will result in better behaviors with the management and patients who can be considered as the customers. Their knowledge in the field of healthcare has an impact on the second person and the management. Their knowledge level decides their competency in healthcare (Evans, Brown, & Baker, 2017). Human capital is about the skills, knowledge, and experiences of a human and utilized by them. In the field of health care, learnings from past experiences can be helpful to avoid future mistakes and it will be helpful in the integration of skillful and information-based decisions.
[bookmark: _GoBack]A caregiver having skills and information is not only about medication but also about the use of technology, handling situations in a professional way and management skills. Having complete information and knowledge would not only help, but nurses who are trained and are being provided with a license would be able to perform better, they would be able to solve issues and tasks with quality work (De Oliveira, 2016). Enhanced professional skills improve organizational achievements by assured decision making and better ways to tackle the technicalities. These strategies and competencies help organizations to attain competitive advantages in terms of quality and quantity.
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