Running head: POLITICAL SCIENCE	1
POLITICAL SCIENCE 	11
[bookmark: _GoBack]Case Study: Political Leadership
[Author’s name]
[Institute’s name]





Case Study: Political Leadership
Introduction
           The broad approach of political science consists of different relevant aspects that ensure the proper functioning of the political system in the state. The approach of leadership can never be separated from the phenomenon of political science. The political leader plays a critical role in ensuring the successful implication of different political functions. It is noteworthy to mention that the perspective of political leadership is connected with crucial aspects of consideration. The political leader needs to develop and implement suitable policies according to the requirements. 
           The political vision is transmitted by the political leader to influence the overall political framework of the country. The approach of a problem-driven perspective is closely linked with the practical implications of the idea of political leadership. The incompetence of a political leader to deal with a political scenario eventually causes political disruptions. The political leader must modify and implement a leadership framework according to the requirements of the political situation. The theoretical concept of political leadership is illustrated as a comprehensive understanding of different political procedures and results according to the requirements of a specific situation. There are various theoretical disciplines associated with the practical approach of political leadership. This case study focuses to consider the topic of political leadership and critically analyzes major issues associated with this political approach. 
Discussion
Summary
           The practical implications of politics can never be imagined without the approach of leadership. Improper establishment of political leadership can cause a consistent issue of a suitable form of leadership. It is essential to address the concerns of political leadership to attain a practical approach to leadership according to the situation. Leadership is defined as a compulsory feature of all forms of governance. The approach of governance can never be imagined without the appropriate form of leadership. Weak form of leadership ultimately causes different political failures, whereas, strong leadership is a sign of a successful government operating in the state[footnoteRef:1]. The functions of political leadership can be separated into many different forms associated with the overall political system. Governing roles define the expected functions of the main idea of political leadership. Exploration of significant governing domains assists political leaders to adopt specific leadership styles according to the requirements of the situation.  [1:  Morrell, K., & Hartley, J. (2006). A model of political leadership. Human Relations, 59(4), 483-504.] 

           A foundational level of political leadership is important to adopt a leadership strategy according to the political landscape and attain functional value. The main functions of political leaders are recognized as the responsibilities to perform various administrative responsibilities. The concept of political leadership is also closely connected with the approach of policymaking. The leader must develop a practical line of action in the form of political policy to provide better services to citizens. Political leader is characterized as an important stakeholder when it comes to the requirement of developing and implementing policies. This scenario is relevant to the paradigm of decision-making adopted by political leaders. Any political reform is not possible without the proactive role of a political leader according to different political requirements. The approach of political leadership established as the source of power and political authority to enforce different political ideas at various levels of politics. 
 
 Major Issues
           Improper application of the main idea of political leadership can be a reason of different political issues or concerns for shareholders. Identification of these potential issues is essential to assess the actual significance of the political leadership in the scenario of governance. Exploration of these issues is further helpful to propose better practical solutions when it comes to the successful application of political leadership. 
The Challenge of Bureaucracy
           Attainment of a suitable form of bureaucracy is one major challenge for the political leader to ensure political balance in the country. The continuous issue of lack of bureaucracy can cause political inappropriateness in the country. The idea of bureaucracy involves different dynamics that require the necessary attention of political leaders[footnoteRef:2]. The complexity of different procedures and policies under the spectrum of bureaucracy make it challenging for the leader to achieve desired political outcomes effectively. Moreover, the improper or ineffective association between bureaucrats and political leaders ultimately made it challenging for the leader to implement political approaches. The decision-making perspective of a political leader is greatly influenced by the procedural paradigms of a bureaucratic system that prevails in the country. The challenge of bureaucracy can be observed in the case of the political domain of the United States of America[footnoteRef:3]. The mechanism of bureaucracy also challenges the ultimate control of the political leader. A political leader has to lose some form of authority to ensure proper policy implications. Creating a balance of authority in case of bureaucracy is one major challenge in the scenario of political leadership. The increasing approach of empowering bureaucrats eventually reduces the active role of a political leader to execute the idea of the political process.   [2:  Ahn, M. J., & Bretschneider, S. (2011). Politics of e‐government: E‐government and the political control of bureaucracy. Public Administration Review, 71(3), 414-424.
]  [3:  Pappas, T. S. (2008). Political leadership and the emergence of radical mass movements in democracy. Comparative Political Studies, 41(8), 1117-1140.
] 

Issue of Policy Formulation and Implementation
           The challenges for political leaders can also be observed in the scenario of appropriate policy development and application. It is one great challenge for the political leader to develop consensus between all the stakeholders and successfully execute the political idea. Policy-making is one complex phenomenon for the political leader as it involves diverse political structures and frameworks on practical grounds. The development of public policy is a critical challenge for the leader that requires the necessary consensus of all the shareholders to achieve suitable outcomes from this specific prospect. The broad idea of policy formulation requires the active contribution of different shareholders that are recognized as different policy-planning organizations, interest groups, and bureaucracy and state administrators. It is a challenging approach for the political leader to ensure the active involvement of all these entities and establish the point of uniformity[footnoteRef:4]. Policy implementation is also one critical stage that requires the active attention of political leaders. The success of public policy can never be achieved without the successful implementation of public policy. In this manner, the role of political leadership is crucial to consider all the possible opportunities and challenges.   [4:  Masciulli, J., Molchanov, M. A., & Knight, W. A. (2016). Political leadership in context. In The Ashgate research companion to political leadership (pp. 23-48). Routledge.
] 

           Governance as the Challenge
           The practical spectrum of governance can never be considered separate from the approach of political leadership. The suitable consideration of governance is defined as the one core function of political leadership. It is essential for the political leader to adopt appropriate political policies and frameworks according to the requirements of governance exist in the country. It is observed that the approach of governance involves some major challenges for political leaders. Identification of these specific concerns is mandatory to develop better forms of governance in the end[footnoteRef:5]. Corruption is one major issue links with the practical spectrum of governing state by the political leader. It is one complex approach for the leader to ensure the accurate form of accountability at all the different stages of governance.  [5:  Steyvers, K., Bergström, T., Bäck, H., Boogers, M., Ruano De La Fuente, J. M., & Schaap, L. (2008). From princeps to president? Comparing local political leadership transformation. Local Government Studies, 34(2), 131-146.
] 



Review of Pros and Cons of the Issue
           A comprehensive assessment of the political scenario explicitly revealed that bureaucracy is one major challenge for the political leadership that requires immediate attention. It is important to figure out how improper domain of bureaucracy can be caused by a disruption in the overall political process. It is important to mention that the practical idea of bureaucracy involves different advantages and disadvantages that eventually influence the leading approach of political leaders. Exploration of all the diverse pros and cons of this specific challenge is vital to develop a successful prospect of political leadership. 
Pros of Bureaucracy
The major advantage of the bureaucratic system is that it strongly prohibits the approach of biasedness. It is recognized as the development of the political structure that concern with the performance requirements. The role of political pressure is characterized as minimal in the scenario of bureaucracy. The approach of favoritism is strongly discouraged when it comes to the adoption of bureaucratic political structure. 
Another core benefit of a bureaucratic scenario is that it encourages the proper centralization of authority to achieve anticipated political objectives. The system of bureaucracy defines roles and responsibilities for all the stakeholders. This specific approach ultimately increases the spectrum of accountability for all the related entities. Defined roles ultimately helped people to perform their work responsibilities appropriately. Chain-of-command is a prominent feature of the practical idea of bureaucracy[footnoteRef:6]. The defined roles of all the relevant entities can be helpful for the political leader to ensure accountability for all the stakeholders. The procedure of responsibility can be successfully managed in the scenario of bureaucracy.  [6:  Arowolo, D. (2010). The state, bureaucracy and corruption in Nigeria. Academic Leadership: The Online Journal, 8(3), 52.
] 

The objective of specialized work can be better achieved through the idea of bureaucracy. It is a practical domain that permits people to perform their tasks according to their capabilities and skills. The approach of competency ultimately helps all the stakeholders to achieve the main objectives of policy development and policy implementation. Achievement of personal outcomes ultimately helps to meet the standards of the overall system. The approach of specialized work tasks for all the shareholders is favorable for political leaders concerning the defined responsibilities for all the individuals. This specific approach ultimately enhances the phenomenon of accountability for the political leader. 
The practical approach of bureaucracy is also effective to increase the spectrum of innovation and creativity in the case of operations of different departments. The domain of bureaucracy encourages people to use different innovative ideas when it comes to the domain of problem-solving.   
Cons of Bureaucracy
The major drawback faced by political leaders in the scenario of bureaucracy is that it is one time-consuming procedure. The final application of any public policy is possible after going through different operating channels. It is crucial to indicate that this approach involves the integration of many shareholders that sometimes cause unnecessary delay. 
The risk of inefficiency is primarily higher in case of practical consideration of bureaucracy. There is the presence of fixed benefits for the shareholders that ultimately influence their domain of performance[footnoteRef:7]. All the workers experienced the application of fixed tasks and responsibilities that eventually negatively influence their prospect of performance. This specific condition is also greatly detrimental for the political leader to ensure the execution of all the policies according to the planned line of action.  [7:  Borins, S. (2002). Leadership and innovation in the public sector. Leadership & Organization Development Journal, 23(8), 467-476.
] 

Another major disadvantage associated with the political structure of bureaucracy is that it limits people’s competency to rapidly accept the phenomenon of change. As the rules and responsibilities are pre-defined for all the stakeholders, so it turned out difficult to adopt new work instructions. This specific situation is also problematic for the political leader to successfully implement the idea of change to attain better political paradigms. 
Personal Position on the Issue
           The political leaders must examine the requirements of the political system and develop political mechanisms accordingly. The political model of bureaucracy can be established as a preferable political structure for the political leader but this phenomenon can never be applied in all political situations. Attaining a suitable form of bureaucracy is one major challenge for the political leader to achieve desired political objectives and aims in case of both short-run and long-run functions. Considering the scenario of the American political system, the political leader needs to understand that the political system is dynamic. 
           Bureaucratic roles are continuously changing and require new approaches and dimensions of political leadership. The major difference can be mainly observed in the case of the spectrum of divided governments. It is critical for the political leader to consider the challenges of both federal and state governments and propose practical approaches accordingly. The political procedures need to modify according to the changing political setting. The active role of political leaders is crucial to successfully enforce the domain of power-sharing between different stakeholders at both federal and state levels. The challenge of bureaucracy can be better addressed by the political leader to ensure proper planning and accountability of different political actions. Good governance in the form of bureaucracy is a significant practical approach for the political leader to achieve desired political outcomes in the form of policy formulation and application. The development of specific goals and objectives is an essential primary measure for the political leadership to ensure the successful application of the entire political system in the country. The creation of a balanced political mechanism is the ultimate key to success concerning the overall operations of political leaders. The approach of autonomy and power needs to be equally divided to achieve appropriate political objectives according to the nation’s requirements.   
Conclusion
           In a nutshell, it is important to indicate that the success of the overall political mechanism of the country can never be achieved without the positive role of political leadership. The functions of political leaders are divided into diverse political domains that demand the adoption of a suitable political system. The political leader needs to utilize leadership vision to positively influence others during the entire process of development. 
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