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Part 2 Market Domain  
Historical Significance of Hospitality Industry
	Hospitality is as old as humanity (Worldwide, 2017). An analysis from the earliest caves to the inns that are existing in the present time such as motels, staging posts, and resorts, hospitality industry seems to be thriving and growing around the world. So, chronologically, this industry is as old as that of the evolution of mankind, currently in the form of 18, 7000 hotels around the globe (Worldwide, 2017). An evaluation of the historical context highlights that hospitality industry can be traced back to the Lascaux cave in France, which was once  termed as one of the finest shelters for people, belonging to different tribes. Beginning from the classical antiquity, ancient Rome and Greece are also came up with thermal baths and religious gatherings that were meant to relax the guest other than ensuring a place to rest. There are a lot of other historical pieces of evidence that assert and highlight the significance of hospitality industry such as the attempts of Romans to accommodate the travelers in governmental premises (Worldwide, 2017). During the medieval ages, special initiatives were taken to facilitate the guests, taking into account the buildings meant for the guest, later named as inns and private residences, the nobilities were supposed to stay at monasteries. Then, came the idea of caravan series that provided resting destinations for the caravans of the people along with the provision of Middle Eastern Routes along with the abbeys and the monasteries. These places were meant for facilitating the refugees who were on travel (Worldwide, 2017). 
	It also includes the Persians along with the caravan owners who developed post houses. These houses were meant for helping the soldiers and couriers with accommodation and nourishment. By the journey of Marco Polo, he found that there were 10,000 such post houses and they were located several miles apart from each other in order to help people. 
	During the French revolution and the era of renaissance, it is highlighted that there was a great demand for taverns and other inns. The first establishment can be seen in 1788, named as Hotel de Henry or Hotel de Salm. The first example of this industry is that of Koshu Nishiyama Hotel, located in Japan and it is said to be as old as 1300 years.  Even today, this hotel is one of the hallmarks of adventures as well as a historical quote that asserts the significance of hospitality industry. Also, countries like England and New York have made certain efforts in the past for the management of guests, asserting and ensuring a positive future of hospitality. The French revolution is particularly known to bring about a change in the features of the culinary and future of the hospitality industries (Worldwide, 2017). 
	In the course of 19 and 20 century, it is highlighted that London and New York had the best places for the management of tourists and guests, i.e. Savoy hotel in London and Delmonico in New York.  By the Colonial Period, a massive change has been observed in terms of features and aspects of the hospitality industry. Proceeding towards the modern hospitality industry, it is observed that nowadays’ hospitality industry is an accumulation of tourism, food services, and recreational services. There are a lot of services provided to the tourists in the form of meals, accommodation, travel services and the availability of personal services (Worldwide, 2017). Today, casual dining is replaced with a chain of hotels that are providing multiple services along with a stay. It is found that a lot of market and economy of the country is dependent on hospitality such as the Philippines and India (Worldwide, 2017). The emergence and development of this domain can be reflected from the idea that there are different countries offering academic courses in terms of hospitality because it is a growing discipline, and field of profession. 


Factors
There are a lot of factors that have contributed to the promotion of this domain in the past. These factors are associated with different dimensions of hospitality 
Digital innovation
Among many factors, one of the most common factors that have brought a change and a shift in the hospitality industry is innovation and technology. With the increased options of getting in touch with the target market and an increased value of technology, different steps have been taken to incorporate technology in promoting hospitality. It has brought a major shift in the market by attracting a large number of customers. This innovation has made people feel like home while being outside and avail all those facilities that they would prefer at home (Walia, 2019).
Innovation and marketing 
Taking into account the impact of technology, it is found that the market is extended by leaps and bounds. Incorporation of technological and technical advancement has brought people close to facilities by ensuring comfort. The resources such as online booking, availability of the internet and online check and balance have facilitated people by giving them options to get a closer and successful look at what they required. There are a lot of people who have started participating in different traveling trips because of the availability of resources (Salvioni, 2016). 
Combining business with esthetics
The combination of business with aesthetics is another resource or an opportunity that has given a major boost to the economy. It is found that there were no such opportunities to explore and participate in traveling a few years back. Today, there are a lot of tourism schemes and tourist avenues that are introduced for the people who are interested in tourism and visiting and exploring the world. The combination of business with esthetics has attracted a lot of people, taking into account the need of introducing platforms that can add to the aesthetic beauty of tourism and this role was efficiently played by the hospitality industry by providing all the required and possible resources (Worldwide, 2017). 
Addressing consumer behavior
A lot of evolution has been made in the market because of the competition between different options. It is found that there are a lot of people who have to update their existing resources to innovative and novels ones, adhering to the competition in the market. It is also found that there are a lot of new restaurants that are being opened in the past few years because of the increased target market (Taheri et al.  2019). 
Along with the positive influences that have added to the growth of the market, there are a lot of factors that have inhibited the growth of the market. These factors are discussed as follows
Social Media
Social media has played both, positive and negative role in the hospitality industry. It is highlighted that the reviews and blogs have added to hampering the reputation of the company. There are a lot of hotels that are not earning profit and value because of the negative reviews and rumors being spread on social media. There are a lot of people who use their social media profile to publicize their hotel and in doing so, many of them got ill-reputed. Although social media is one of the most commonly used platforms for the advertisement of a hotel or any other place of stay, but this media has contributed a lot in bringing a disgrace as well (Salvioni, 2016). 


Excessive Reporting 
Excessive reporting has played one of the central roles in casting a bad effect on the hospitality industry. It is highlighted that the occurrence of any incident within or nearby any hotel is reported within minutes and seconds and it affects the reputation of the hotel badly. Also, there is no time to evaluate the context of the story, leading to a more negative impact. In the modern world of technology, there are a lot of people who are doing different immoral acts just for the sake of publicity and the resources used to earn this reputation and worth is most probably hotels. It is also a common observation that every now and then different models and other people are reported of, being at a hotel, many of the ill-doers also use hotels for their negative purposes and it has played one of the greatest roles in ruining the stance of the consumer behavior in terms of competition and reviews (Worldwide, 2017). 
Comparison Shopping
People prefer comparison shopping, taking into account the negative impact of rating and branding of people. The ratio of resources has pushed people to rush after materialistic options, causing hurdles in the way of the progress of small hotels with fewer resources. When someone is looking for a hotel or any other place to stay, it is evident that the consumer will look ahead for a place where he would be sure of the quality and the availability of all the resources. In such a scenario, online marketing sites and online booking apps will be used and they are entirely based on the ratings that are given by the costumers and single negative feedback would be enough to ruin and disturb the chain of consumers who would be comparing hotels, guided by competition (Taheri et al.  2019). 
Impact of factors
It is highlighted that factors such as digital innovation, addressing consumer behaviors, aesthetics and technology have contributed massively to the hospitality industry. It is highlighted that change and innovation is one of the key dimensions to be addressed while analyzing any of the market domain (Walia, 2019). In terms of innovation, it is observed that digital innovation has contributed a lot to the evaluation of the market in terms of its productivity. There are a lot of people who have started traveling because of the resources provided by the innovation and other online media. Innovation and marketing goes side by side, taking into account the fact that many of the people, especially teenagers and youth are more towards and interested in online media and marketing. They are driven by the rating, reviews, and promotions that are offered by different service providers. Innovation and technology have combined and merged pleasure and business in terms of hospitality guided by innovation and technology (Walia, 2019). 
There are a lot of people who are using the hospitality industry only because of the facilities offered by innovation and technology.  In many of the cases, there are a lot of examples in which innovation and technology have brought a negative impact on the growth of the market. These facts and figures include, social media incidents, excessive reporting and the negative reviews posted by different customer who have nothing to do with the progress of the company apparently. All such and many other aspects that are driven by technology such as less reviews and the inability of any of hotels to attain a top rating in the competitive environment has played a central and negative role in the downfall of the industry (Walia, 2019). More the competition, more resources and less will be the options for the old platforms to get viewed and visited, despite maximum facilities and resources that are provided by the hotel. Technology and innovation is a two way opportunity provider, it not only adds to the productivity of the market by increasing the availability of resources but it also paves the way for negative aspects as well that are casting a negative impact on the overall industry (Walia, 2019). 

II Competitive readiness
The company chosen here is Hilton Worldwide. The industry of Hilton Worldwide Holdings Inc is hospitality that is a bustling industry with some myriad categories. It is observed that Hilton Hotels are changing and modifying their domains with the passage of time. In 2001, the services were limited to indoor facilities with luxurious handling and these services are expanded to different localities and in modified form till now (Kuźmicki et al.  2019). An overall view of the market domain highlights that Hilton Hotel Worldwide has undergone a significant shift in terms of its services and facilities over time, considering the customer requires and maintains maximum customer satisfaction (Kuźmicki et al.  2019).
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A: Internal Factors
SWOT Analysis
Strengths
Hilton Hotels has numerous strengths that it has capitalized on. This has led to it becoming the leader of the different organizations within its industry. These strengths have become the reason for this entity to be able to protect its current market share and has also helped in gaining a share in new markets as well. 
The primary strength that Hilton hotels have is that it has a high level of customer satisfaction. This can be accredited to the company's exceptional customer relationship management department. Furthermore, it has a strong brand portfolio and this is accredited to the investments that the hotel chain has done over the years. Moreover, Hilton hotels have shown to be very adept at using Go to Market Strategies for all their products. The hotel chain also has a strong supply chain with reliable suppliers and helps in overcoming any bottlenecks related to the supply chain (Qi, 2015). It has also shown to have an exceptional performance while performing or entering into new markets. They have built expertise in successfully entering into new markets and making it a success. This has also helped the organization in building multiple new revenue streams. Additionally, the hotel chain has one of the most skilled workforces. This can be accredited to the implementation of learning and training programs that have been very successful in nature. Lastly, it has a successful track record of promoting innovation within its products (Lin, 2016).
Weaknesses
Hilton hotel has numerous strengths that it can rely upon in order to increase its brand name but there is some places that it needs to work on. These places comprising of different aspects of the operational framework of the establishment and can prove to be a weakness to them.   
The day’s inventory of Hilton Hotels is far more than its competitors. This impacts the long-term growth of the company as it has to invest more capital within this channel.  There is a high rate of attrition in the labor force of the company. This makes them spend considerably more on the training and development of employees as compared to their competitors. Furthermore, there is no effective method employed in order to efficiently and properly do financial planning. This is visible from their current asset and liquid asset ratio.  The company has also witnessed a decline in investment in research and development. This investment is even fact lower than the leading players of the industry and is lacking behind them in relation to innovation as well. This has also had an adverse effect on the profitability and contribution ratios as both are below average compared to the whole industry. It has also not had any major success in any business other than its core business. This is because it has faced major difficulty in entering into other product segments due to its present culture (Kareflod, et al.  2016). 

Opportunities
Opportunities such as the green drive initiated by the government as the product of Hilton hotels would be procured by both government and private contractors. Furthermore, the implementation of new policies related to the environment is going to level the playing field for all entities within this industry. Using its supremacy in new technology, it can gain even more market share if done properly. There is also the presence of a low inflation rate that can be a very beneficial opportunity for Hilton hotels as it will bring more stability within the market. With more and more agreements of governments around the world regarding free trade provides Hilton Hotels have the opportunity to enter into new markets that are emerging onto the world map (Walia, K2019). The lowering cost of transportation is also an opportunity worth considering for Hilton Worldwide as it will decrease the cost of products of Hilton Worldwide. It can help in increasing the company's profits or give more benefits to the customers in order to gain even more market share. Lastly, there has been witnessed an uptick in economic spending after several years of slow growth rate and recession within the industry. This opportunity could be useful to attain new customers and further increasing their market share (Qi, 2015).  
Threats
The company has multiple threats that they need to account for in order to keep itself operating at a maximum level. The company is at the liability of facing multiple lawsuits in different markets around the world. This is due to the changing nature of laws and product standards within those regions. Furthermore, existing product categories would be under threat due to the introduction of regulations in relation to the Paris agreement (2016). There is also an increasing nature of competition due to stable profits within the industry. There is also a shortage of skilled labor force in selected markets in the world (Kareflod, et al.  2016). This presents a threat to the rate of steady growth the company has witnessed. The demand is very seasonal and more so for products that are profitable whose profitability could be damaged due to any unforeseen occurrence within the market. Serious pressures on the profitability of Hilton Worldwide will be witnessed with increasing movements for pay rise per hour. There is numerous difference between the liability laws within different regions of the world. This would make Hilton Worldwide exposed to different types of liability claims. Lastly, threats from counterfeits and imitated products of Hilton Worldwide can prove to be a threat to its profitability. This is even more possible in markets that are emerging or are low income (Qi, 2015).  
Prioritized List
Strengths
1. High level of customer satisfaction
		The company has been able to keep a high level of satisfaction of their customers. This satisfaction is not only with their products but the services that they provide for their customers. Primarily the company’s high level of customer satisfaction originated from its customer relationship department. This department has been able to access a high level of satisfaction from its current customers. Furthermore, it has also been able to create strong brand loyalty and equity from its current and prospective clients. This is a huge strength of Hilton Worldwide that if properly used could help it get even further ahead of any of its competitors (Kareflod, et al.  2016).
2. Brand name
The company Hilton Worldwide has had a strong brand name for many years now. This is mostly due to the fact that the company has invested considerably in developing and spreading its brand far and wide. This was further shown from the SWOT analysis that has been conducted above. Brand portfolio is another important strength that Hilton Worldwide should focus on using. As Hilton Worldwide is a global chain with hotels and restaurants around the world, the brand portfolio will be extremely important for the organization. This will help the organization in entering new markets and able to target a whole new group of people (Qi, 2015).
3. Good performance in new markets
With an established brand name and a high level of customer service, the company has been able to show an astounding performance when entering into new markets. Furthermore, it has increased its expertise in entering into new markets. The company has also been very successful in this endeavor and gained immense success not only in domestic markets but in international markets as well. Moreover, the expansion has proven to be a generator of additional revenue streams for Hilton Worldwide and has proven to diversify the risk related to the different economies that it operates in. This is a concept that can help the company to mitigate any sort of unforeseen risks that may arise (Kareflod, et al.  2016).

Weaknesses
1. Financial planning
For an international company such as Hilton Worldwide, it is important they learn the benefits of financial planning is not only good for their present but for their future as well. Financial planning is an important aspect of everyday operations of not only small companies but international conglomerates such as Hilton Worldwide. Financial planning will help Hilton Worldwide to effectively manage the resources that are coming in so that there is no lag in the operational framework of the company. Additionally, financial ratios are also an important factor that plays an extensive role in building an image of the company. Without good financial management, financial ratios would obstruct the growth of the company (Lin, 2016).
2. Research and development investment
In order to progress within any industry, there is a dire need for one to invest in researching and developing products and services. In the case of Hilton Worldwide, they have been spending considerably more on research and development in comparison to the average that is currently being done in the industry. However, the company is still investing far less in comparison to its competitors within the industry. This will hamper the continued growth of the company both in the domestic and the international market. Hilton Worldwide needs to amp up its investment in research and development as it helps in bringing innovating products into the mix (Lin, 2016).
3. High rate of attrition in the workforce
The attrition rate is indicating the level of staff or employee turnover that a company witnesses within its working. The higher the rate of attrition the higher the problem for the company it becomes. Considering Hilton Worldwide, they have witnessed the highest attrition rate of all the leading entities in this field. Furthermore, it indicates that the company is notable to retain its employees for a longer period of time. Every time a new employee is hired the company has to pay to get him trained and able to work in their environment. It would be better if Hilton Worldwide changes up its management style in order to lower the attrition rate (Walia, K2019).
Readiness

Taking into account the evaluation of strengths, weaknesses, opportunities, and threats along with a critical evaluation of the market domain over time, it is highlighted that Hilton Worldwide is to some extent ready to address the competition in the market. It is also considered that the threats and weaknesses are significant enough to create hurdles in the growth of the company, still, there are a lot of strengths that can help Hilton Worldwide to address the competition in the domain. Also, it is important to note that Hilton, has some prominent weaknesses that actually formulate the basic framework of the hospitality domain as well the company how is striving to be the best. So, there is nothing justified and certified because there is an equal ratio of strengths and the options that have been chosen by Hilton for its improved  working overtime, along with potential threats such as alteration of the employees and investment(Kuźmicki, 2019). 
It is also important to note that out of the context of SWOT analysis, a critical overview of the history of the domain asserts that Hilton has been one of the major brands that have facilitated and satisfied the customers’ demands over time. It is also justified by the fact that there are a lot of people who prefer visiting areas and places where they are either near to or they can directly approach Hilton. So, a universal approach asserts that Hilton has the power to compete with its competitors in the market because there are very few cases and scenarios in which customers are either not satisfied or they have a negative image of the hotel. A basic overview of the productivity of hospitality is measured by the vision of customer so it is asserted that Hilton can compete with its fellows in the market and industry with both quality and efficiency (Kuźmicki, 2019). .
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B: External Factors
PEST Analysis
[bookmark: _GoBack]Hilton World wide’s PEST analysis is an analytical tool that can analyze the macro environment of the organization taking into account an in-depth analysis of the factors that can contribute to it. PEST actually stands for political, economic, social and technological factors that can impact the external environment of the company. I.e. Hilton Worldwide. It is also evident that a change in the macroenvironmental factors can have a direct impact on the company along with a major impact on the players in the lodging and the company (Salvioni, 2016). Following is a detailed insight into the PEST factors.
Political Factors
A major role is played by the political factors in determining the factors that can cast an impact on Hilton Worldwide Inc, adhering to its long-term profitability in a particular country or a particular market. Hilton worldwide is operating in more than 12 countries, taking into account exposure to the political factors that can play a role in its success. Major political factors that can affect Hilton Worldwide are political stability and the significate of hospitality sectors within a particular country or economy (Salvioni, 2016). These risks that are associated with the role of the military in terms of innovation and, the role of regulation in regulating corruption. Bureaucracy and government can also cast an impact on the company taking into account the regulation of tax and compensations that are set and managed by government officials. Legal framework and protection of intellectual property also play a major role in the analysis of the political framework taking into account the favored trading partners and the anti-trust laws that are different in different countries. A significant role is played by the anti-trust laws that are related to lodging, the framework of pricing, wage legislation, workweek regulations and significant employment benefits that are designed by the government and are the part of the constitution (Salvioni, 2016).  
Economic Factors
Economics acts as a baseline of any of the departments and the industry taking into account the affect economy can cast on the working of an industry and how an industry is impacted by the role of economic policies. Major economic factors that can affect Hilton Worldwide are rate of savings, economic cycle, rate of inflation, interest rate and the rate of foreign exchange. All these factors and elements shape the aggregate demand and aggregate investment of the company, guided by the economic features. There are a lot of economic factors that can influence the working of the company. These environmental factors are competitive norms and the competitive advantage of the firm. It is observed that the company can use economic factors such as industry's economic indicators and growth rate along with the inflation rate as a code that can affect the growth rate of the industry and the overall consumer spending that can forecast the growth trajectory of the company (Salvioni, 2016). Major considerations in the economic analysis of Hilton Worldwide are, the type of economic system that a country is using and how stable is the economic system, the intervention of government in the free market and other market-oriented services along with the stability and exchange rate that can host the country currency. Other elements are the efficiency of the financial market, the quality of infrastructure, comparative advantages in the hosting industry along with the level of skill that the workforce has. Education also plays a major role in the analysis of economic factors, effecting overall productivity and the labor cost (Salvioni, 2016). It is asserted that the business cycle stage, discretionary rate, unemployment rate, and interest rate are also significant factors in the evaluation of economic factors. 
Social Factors
Social factors also play a major role in the analysis of macro-environment factors that can affect the company. It is highlighted that the society’s culture and the way of doing things can affect the culture of an organization in a particular environment. It is found that shared beliefs, attitudes, and specific groups also play a great role in the analysis of the role of marketers in Hilton Worldwide (Swarbrooke, et al. 2012). According to the critical evaluation, guided by the PEST analysis, there are some major social facts and elements that can affect the overall working and the industry of   Hilton Worldwide. These social factors influence the skill level of the population such as academic intervention in terms of hospitality demographics, adhering to the attention of tourists towards a particular area. Class structure, the power structure of the society referring to the distribution of resources and the availability of opportunities to improve living standards are also significant (Yıldırım, 2019). The hierarchy of society in terms of the flow of resources and wealth within different departments and institutions of society is also significant. Education standards and education levels also play a major role in the evaluation of economic resources that can cast an impact on Hilton Worldwide. Culture is also one of the major determinants that can affect the economic working and the economic paradigms of Hilton Worldwide, taking into consideration the social conventions and gendered roles that can influence recruitment and the policy-making of Hilton Worldwide. Another major aspect of influence is Entrepreneurial spirit along with the broader nature of the society because there are some societies that are in favor of entrepreneurship while others don’t find it beneficial and acceptable.  The attitude of the people towards environmental consciousness and health also plays a major role in shaping the social framework because there are a lot of societies in which environmental friendly products and services are more emphasized as compared to the other society where there are no such intentions. Leisure interests are one of the factors that can influence and impact the social factors which can ultimately affect the social factors of Hilton Worldwide (Aratuo, et al. 2019). 
Technological Factors 
Technology is aligning a lot of industries across the board, taking into account the significance of automation and technical resources that can empower the working of the industry. In the same context, technology is one of those factors that can help to analyze and evaluate the working and future aspects of Hilton Worldwide (Swarbrooke, et al. 2012). Within the last five years, the hospitality industry has been evaluated and promoted in different forms, with great speed where many of the related aspects are not given the time to adjust. There are a lot of technical aspects that have played a major role in shaping Hilton Worldwide such as the technological advancements that are adopted by the competitors of Hilton Worldwide (Swarbrooke, et al. 2012). How different competitors have used technology as a tool to attract a lot of customers and how technology has flaunted the product that is being offered. Technological aspects also need to be addressed in terms of the impact on cost structure in the lodging industry. Moreover, the value chain structure also plays a major role in defining and evaluating the service sector that can affect the industry. The rate of technical diffusion also plays a major role in defining and demonstrating the role of technological advancement of a country. It is also highlighted that Hilton Worldwide needs to address the ratio of technological advancements that are embedded in the competitor’s domains so that a follow up can be maintained to retain and maintain customer value (Swarbrooke, et al. 2012)... 
Prioritized List
Taking into account the PEST analysis, there is a list of political and technical aspects defined that are central to Hilton worldwide
Political aspects
Major political aspects are as follows
1. Wage Legislation is one of the major elements to be considered by Hilton Worldwide because the company is working in different parts of the world. A failure to analyze the political aspects can lead to a major barrier in growth, synchronizing with the set regulation. Addressing wage legislation will not only embed employees' satisfaction but it will add to the reputation of the hotels (Yıldırım, 2019).
2. Taxation and Incentives are other major aspects to address because Hilton Worldwide can only abide by the set regulation and government code if it will follow the set paradigms of taxation and incentive. A gap in adhering to taxation and incentive will not only mitigate growth but it can also question the reputation of the company reducing customer attraction in other parts of the world as well (Yıldırım, 2019). 
3. Product labeling and other lodging requirements play a major role in ensuring international customer interest along with a progression in the overall framework of the industry worldwide. A failure to address customer service and requirements of the industry such as product labeling can not only distort the customer reputation but it can also create a gap in the features that are required to make an industry successful in a particular part of the globe (Yıldırım, 2019).  
Technical aspects
1. Rate of technical diffusion plays a major role in maintaining the market value of the industry in terms of a particular brand by adhering to technological advancements. In the current time, technological advancements play a major role in shaping the overall framework of the industry because a producing market is only called brand if it reflects and abides by the major and prevalent trends.  (Aratuo, et al. 2019).
2. The impact of technology on product offerings is another aspect that ensures that an industry is growing. Taking into account the trends of the market and the progress it has attained over time plays a major role in serving the trends of product offering. Hilton worldwide needs to address the impact of technology on how a product is offered to stay on board (Aratuo, et al. 2019).
3. Technological advancements by the competitors are also necessary to be considered because if Hilton will not address competitors it may lag in addressing the market trends. It is evident that Hilton needs to keep a check on the initiatives that are taken by the competitor because it is one of the measures that can help Hilton Worldwide keep growing and moving forward. Also, it is one of the features that can improve the working of the hotel by ensuring progress and foresightedness (Aratuo, et al. 2019)... 
Readiness
Taking into account the evaluation of the factors and create insight into the historical evaluation. It is highlighted that Hilton Worldwide is capable of competing in the market because Hilton is flexible and adaptable to the innovation and trends that are set by the market itself and different competitors (Dosdoğru, 2019). Although there is a space of improvement and needs to struggle, still Hilton is positioned at a better level as compared to the competitors. Moreover, the journey of Hilton Worldwide is another proof that ensures its readiness in terms of adjusting to the trends and troubles that might come in its way and challenges put forth by the fellows. A comparison of the working of the company with that of the adjacent markets highlights that Hilton can be termed as a champion that has endured and attained maximum bonuses and values from the market (Dosdoğru, 2019). 
References
Aratuo, D. N., & Etienne, X. L. (2019). Industry level analysis of tourism-economic growth in the United States. Tourism Management, 70, 333-340.
Dosdoğru, A. T. (2019). Comparative study of hybrid artificial neural network methods under stationary and nonstationary data in the stock market. Managerial and Decision Economics, 40(4), 460-471.
Salvioni, D. (2016). Hotel Chains and the Sharing Economy in Global Tourism. SYMPHONYA Emerging Issues in Management, (1).
Swarbrooke, J., & Horner, S. (2012). Business travel and tourism. Routledge.
Yıldırım, M. (2019). Individual, organization and structure: Rethinking social construction of everyday life at workplace in tourism industry. Tourism Management, 76, 103965.



 


III Opportunities and Trends

Intrapreneurial Opportunities
1. Expansion beyond borders
Hilton Worldwide is an international conglomerate and has operations in multiple places over the world. With free trade agreements between many countries now, the company has an intrapreneurial opportunity to make subdivisions of itself or sub brands that can operate in smaller more conservative markets   (Fyall, et al. 2019).
2. Faster delivery of products
The cost of transportation has been overwhelmingly decreased leading to an opportunity that can be accessed by Hilton Worldwide. Hilton Worldwide can provide small custom-made motor homes all around the world and they could enter into another industry without much hassle. They could also be able to target new customers with varying demographic criteria. (Fyall, et al. 2019). 
3. Environment policies
The Paris agreement of 2016 has revolutionized how companies conduct their business. However, it also has made the playing field leveled for all operating within the industry. Hilton Worldwide could use this opportunity to form new environmentally technology that they could implement within their different holdings around the world. (Fyall, et al. 2019). 
4. Government green drive
The green drive is an important intrapreneurial opportunity that Hilton Worldwide can use in order to expand further in its operations. Hilton Worldwide can lease out their hotels and other products around the world for green empowerment projects. This way another stream of earning would be presented to the company. (Fyall, et al. 2019). 
Intrapreneurial Assessment
Environmental policies are one of the intrapreneurial opportunities that Hilton Worldwide can pursue. There is high unrest among the global population regarding the harmful effects of technology on the environment. Currently, global warming and other climatic events are wreaking havoc all around the globe in the form of natural and unnatural disasters. This is leading to a high loss of life and property, both of which cannot be ever gained back (Serravalle, et al. 2019). This is why the Paris Climate agreement was formed in order to improve the environmental condition of the world by carefully managing the operations of the companies all around the world and decreasing the effect that they have on the global environment.  Hilton Worldwide can use this opportunity to greatly benefit itself. It has a strong brand presence and a high rate of customer satisfaction (Serravalle, et al. 2019). This will be further increased why Hilton Worldwide will put efforts into developing products and services that are more technologically savvy and have a positive impact on the environment of the world. This intrapreneurial opportunity is definitely more viable than any of the other options chosen above. This is because it involves stakeholders on the global level and not just only Hilton Worldwide itself (Serravalle, et al. 2019)	 
Entrepreneurial Opportunities
Entrepreneurial opportunities for Hilton Worldwide would be 
1- Investment in Multiple Businesses
One of the opportunities for Hilton Worldwide would be an investment in multiple businesses. It refers to the analysis of the fields that are the by-product of the basic market of hoteling such as catering, room management and the availability of options such as hiring of employees. Taking into account the significance of investment in multiple businesses, it is highlighted that Hilton can grow economically and mitigate the exploitation of economic resources (Arenas, et al. 2019). 
2- Foreign Market 
Hilton Worldwide can opt for major opportunities called foreign market. It is highlighted that Hilton can step in foreign market with the help of some economic and political steps that can ensure progress and success (Al-Muslim, 2019). Also, the foreign market will help Hilton Worldwide to strengthen its steps within other demographic areas and sections of life. Foreign market will not only empower economic growth but it will help Hilton Worldwide to become strategic enough to address upcoming challenges because there are a lot of countries with Hilton, so what is actually required will be addressed in terms of the foreigner market (Al-Muslim, 2019). 
3- The power of the internet
Internet is one of the resources that can help to empower the marketing value and the customer behavior associated with Hilton Worldwide. It is asserted that using the power of the internet can to only compete with its fellow competitors but it will also help to incorporate a new set of dimensions that will bring a massive and effective boost in the industry such as developing a separate app for the hotels and, mobile-friendly applications and booking, etc. (Serravalle, et al. 2019).  
Entrepreneurial Assessment
From the evaluation of the market and an overview of the PEST analysis, it is highlighted that there is a dire need to adhere to "The power of the Internet” because it is one of the aspects that can position Hilton to a considerable place. It is one of the most applicable and attractive opportunity because it is one of the most innovative and unique aspects of the hospitality industry also it forms major dimensions of the market. Incorporating and using the power of the internet will help to keep a check and balance on the negative aspects of technology and promoting the positive aspects associated with it. Also, it will help Hilton to attract major target populations such as youth and teens who prefer technological advancement along with a keen interest in exploration and discoveries. It is also important to note that Technology and innovation is one of the most worked aspects of the hospitality industry and a massive boost in the hospitality industry is also the product of technology that has provided all the facilities from check-in to check out on the mobile phones and the availability of services on a single click. Also, it will help to grow because Hilton would be able to get feedback from the customers in terms of changes and future evolution they want in the market. This will help Hilton to get an insight into the customer requirements and make changes as per request. There is another significant advantage associated with this aspect, i.e. making more customers because many of the people proceed with the groups' preference rather than an individual choice because people are fearful of bad choices (Arenas, et al. 2019). 
Trends
There are different trends that affect the global business environment of the hospitality industry, these trends are associated with different aspects of life.
Geographical trends
It is asserted that there are some geographical regions that are more visited as compared to the other regions of the world so opening branches at most visited places is one of the basic trends that affect the domain. These trends change with the season and the availability of options such as the price of tickets and the ratio of people interest in visiting that place (Fyall, et al. 2019). 
Political Trends 
Political trends also play a major role in the hospitality industry. It refers to the policies that are made for the particular area and the set of requirements and incentives offered for the visitor or the people serving in the domain of hospitality in a particular region. These trends not only attract tourists but also attracts the people who are interested in employment opportunities as well those how owners are looking to extend their branch of the hospitality industry. (Dashper, 2019).  
Societal trends
There are different societal trends that affect the hospitality industry, an example of these trends would be discovering new places and looking for new places that have some anthropological associations. It is also highlighted that currently hospitality is guided by the societal trend of group visits to spend a vacation with peers. There are a lot of people who have started business of tour and tourism where they provide all the facilities from boarding to the availability of food and place to stay and such companies are one of the emerging sources of economic growth for the hotels and hospitality industries in the world (Dashper, 2019). 
Technological aspects 
Technological advancement is also one of the trends that have attracted a lot of number of people because technology has brought hospitality close to consumers. Almost everyone wants the availability of resources at the doorstep and in the gadget that can not only ensure safety but it can also help to get the required services. It is highlighted that only these industries are growing that have a positive consumer approach along with a balanced approach to the facilities that are offered to the customers because once a customer feels neglected they will never avail that service again. Also, people will guide their relatives not to use the services (Serravalle, et al. 2019). 
Impact on Opportunities
The trends such as societal, political, geographical and technological aspects have directly impacted the intrapreneurial and entrepreneurial opportunities because these opportunities will not only add to the increased investments but it will empower the industry to try to take initiatives that can prove effective in the long run (Serravalle, et al. 2019). It is also signified that intrapreneurial and entrepreneurial opportunities are themselves derived from the current trends that can help hospitality industry to get a major and significant boost by catering and addressing the requirements of the customers. These opportunities will help to develop the industry by leads and bounds along with the satisfaction of economic paradigms that can help the companies grow effectively (Serravalle, et al. 2019). 
Impact on Sustainability
It is highlighted that the identified trends can help the hospitality industry to increase its sustainability because the hospitality industry is facing some major challenges in terms of sustainable survival. Taking into account the analysis of Hilton Worldwide, societal, political, geographical and technological trends can help to empower the basic stance of the industry by bringing costumers, resources and the other relevant populations on the same board (Fyall, et al. 2019). It will also help Hilton Worldwide, to address the challenges by ensuring that all the objectives and aims are fulfilled in terms of sustainability of resources and environment. Almost all the trends especially technological and societal trends can help to improve the sustainability of Hilton Worldwide taking into account the opportunities that it can use not only to address a large population of consumers but it will also help to adjust to the emerging trends. It is evident that the industries that have failed to adapt to the set trends have failed badly, in the same way, Hilton Worldwide has broaden its vision and arrange for the management of the trends so that it can not only approach a sustainable level in the market domain but also in terms of the competition between different growing industries (Fyall, et al. 2019). 
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