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Part III
Intrapreneurial Opportunities
Intrapreneurial Opportunities plays a central role in the identification of future areas of work that can be adopted and used by the company for the evaluation of its extensions and the platforms that can help the company widen its timeline of demand. Hilton Worldwide is one of those companies that can use a number of Intrapreneurial opportunities. One of those opportunities is Environmental policies.  
Environment policies
The Paris agreement of 2016 has revolutionized how companies conduct their business. However, it also has made the playing field leveled for all operating within the industry. Hilton Worldwide could use this opportunity to form new environmentally technology that they could implement within their different holdings around the world. (Fyall, et al. 2019). 
Impact with respect to the level of effort
	It is asserted that a lot of efforts are required for the implementation of the opportunities that are defined and analyzed from SWOT analysis (Dashper et al. 2019). There would be a lot of effort that would be required by the hotel in order to address and make up with the environmentally friendly initiatives. One of the efforts is the change of the resources that are affecting the company adversely such as usage of chemicals, dumping of waste products and the drainage system. These initiatives would additionally require new actions such as the hiring of new staff that would be trained to do their jobs effectively (Fyall et al. 2019). The analysis of the available resources and the disposition of the products that are not necessary or that can have a negative impact on the environment would be required. Also, the company would be required to introduce new machinery that can help to address the pollution and analyze the available products. It is also important to note that the companies would be required to keep a check and balance on the drainage system in terms of its flow and the avenues were it would be flowing and effecting. The choice of chemicals required washing the costumes, and laundry will also be requiring attention and it is something considerable and very careful to seek. All these efforts would require critical thinking along with each action and decision so that required actions could abide by the set environmental paradigms and rules (Fyall et al. 2019). 
Level of resources needed
It is highlighted that a lot of resources would be required by the company (Hilton Worldwide) in order to transform the Intrapreneurial opportunities into practice. It is asserted that there would be a lot of money required to address the resources that are required to complete and fulfill the requirements of the customers, adhering to the environmental policies (Fyall et al. 2019). One of the resources would be environmental friendly chemical and washing products that would be required for washing and cleaning. Then, the hotel management would be required to incorporate machinery in the kitchens in order to avoid the adverse impact of different gases on the environment. Also, the hotel would be required to incorporate the decision such as degradable products for the accomplishment of products (Fyall et al. 2019). It is also important to note that Hilton Worldwide would have to hire consultants who will study the entire hospitality resource combustion and then suggest the actions that would be beneficial for the environment as well as help the company to compete with the global compression and attract people and resources who aim at saving the environment (Fyall et al. 2019).
Benefits
There are both long term and short term benefits associated with the organization, discussed as follows

Adherence to the code of conduct
The Paris agreement of 2016, is one of the codes of conduct that would be brought to practice because there are a lot of people who are still working hard to incorporate environment-friendly policies so that the world can be saved from long term destruction. Hilton worldwide would be able to adhere to the code of conduct that would ensure a positive image in the world and the environmentalist (Dashper et al. 2019).
Customer Satisfaction
There are a lot of customers who would think very positive about the hotel along with the analysis of the initiatives taken. It is one of the opportunities that can help to attract a lot of customers and then to retain and facilitate them. Also, there would be a lot of customers who would feel satisfied and as a result, international customers can be attracted that will automatically incorporate wealth and prosperity(Al-Muslim et al. 2019). 
Avenues of environment saving 
There are a lot of avenues of environment saving that are introduced to the places that are themselves adhering to environmental safety. It is asserted that as a result of being environmental friendly location, there would be a lot of environmentalists who would be interested to attract seminars and other discussion platforms, posing future progression (Al-Muslim et al. 2019). 
Global competition
One of the greatest benefits is, Hilton Worldwide would be able to address global competition because it would be counted among those specific locations who are facilitating customers at a global level while staying friendly to the environment. It would attract global attention and people would be more interested in visiting the hotel and availing the facilities that would prove effective in the long run (Al-Muslim et al. 2019). 
 The most appropriate analysis analyzed and addressed during the course is SWOT analysis. It is one of the effective resources because it would help to analyze the strengths, weaknesses, opportunities, and threats, which can prove effective to get an in-depth analysis of the future prospects (Al-Muslim et al. 2019). 
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