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RSPCA is a non-government and an independent community based charity that provides animals care and protection services in the region. The charity runs 40 shelters in the region with having more than 1000 employees. The core business activities of RSPCA is the provision of services that help in improving the lives of animals. The funds for RSPCA are mostly generated from public donations and other fund-raising incentives as well grants, business partnerships and patrons of the organization (RSPCA Australia, 2019). 

As RSPCA is considered is a non-profit organization “working for the betterment of animals lives”, the industry of RSPCA is classified as Welfare Industry. 

External and Internal Forces

External Forces 

The external forces that drive RSPCA are;
· Enrichment and socialization of the environment in the areas where RSPCA exists. 

· Housing and support from the government and other bodies that financially support and facilitate RSPCA.

The external forces that restrain RSPCA are but not only;

· The arrangement of meet and greet for animals especially for non-shelter animals. 

· Poor concentration and intervention of government (in some context) in the safety and infection control programs (Main, Webster, and Green, 2001). 

Internal Forces 

The driving internal forces for RSPCA are;

· Need for shelter programs for the purpose to maximize animal lacement opportunities. 

· The well-trained and highly developed labor that push the charity towards growth and provision of better services (Main, Webster, and Green, 2001). 

The restraining internal forces for RSPCA are;

· The provision of highly safe and fully secured area and shelter for meet and greet of all shelter and non-sheltered animals.

Cause and Symptoms

Shivering 

Shivering is a bodily function in response to too cold in warm blooded animals. The major cause(s) of shivering are, fear, pain anxiety or coldness. Beyond these, Addison’s (type of disease) is also one of the major cause of Shivering (Frontiers, 2019). 

Bleeding 

Bleeding in animals include splitting the carotid arteries or vessels of blood from which it arises. Most of the time, animals die from continuous bleedings. The major and most common causes of this symptom are nasal tumors and the trauma (Frontiers, 2019). Other than mentioned, other causes include the inflammation from an unusual and mostly unknown cause. 
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