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Relationship and Activities
Essay 1
Introduction
	The core objective of better healthcare services in a nursing home can only achieve through the proper involvement of all the main stakeholders. These main shareholders identify as the critical roles of administrator, the medical director, and director of nursing. It is essential for all the individuals who work in these particular positions to actively interact with each other and develop a proper plan of action. This form of consideration is important to ensure the desired level of healthcare services for patients. Here the particular focus is to critically discuss the relationships among the administrator, the medical director, and the director of nursing to identify the potential areas of conflicts. 
Discussion
	All the three major positions of administrator, the medical director, and the director of nursing closely interconnected with each other concerning the overall forms of their job roles. It is vital to explore the existing association between these shareholders in case of the nursing home to ensure the desired level of healthcare services for patients. Examination of their roles and actual job functions helps to determine their relationship and its impact on the overall approach of healthcare services. It is worthy to notice that individuals working on all the three job positions of administrator, the medical director, and the director of nursing concern the perspective of leadership. Their main role is to effectively and efficiently connect all their subordinates towards the desired objectives and task accomplishments. 
	When it comes to the supervision of staff members to ensure proper execution of their tasks than there is a chance of overlapping job roles of administrator, the medical director, and the director of nursing. The main responsibility of all these job positions is to present a suitable line of action for the healthcare staff. The basic role of the nursing home administrator established as to supervise, plan, develop, monitor, and ensure proper standards of healthcare facilities for all the patients concerning the working domains of all the departments. The job position of medical director is also critical in the nursing home setting. The main objective of the medical director is to maintain an effective form of coordination of care to achieve the objective of implementation of different healthcare policies. On the other, the director of nursing is a responsible entity to deliver an effective form of nursing administration in a nursing home. Proper supervision of the entire nursing staff is the primary objective for the individual who works in a nursing home as the director of nursing. There is need offering proper direction for the work task to the nurses which is possible through the proper consideration of the role of director of nursing. It is critical to explore that some specific administrative duties such as the domains of record keeping and budgeting are also performed by the director of nursing staff. 
	Comprehensive understanding of different job roles of administrator, the medical director, and the director of nursing reveals that their job responsibilities are distinct in different forms. The job responsibilities of the administrator are wide-ranging as compare to other job positions because they have to align the work performance of all the departments. It is one of the core duties of the administrator to supervise the work of all the departments to meet overall organizational goals of a nursing home. On the other hand, the work tasks for the medical director is different as they have to meet the standard of healthcare facilities by ensuring the execution of all required medical policies. It is essential for the medical director to build proper communication level between all the shareholders to develop a consensus level in case of development and application of healthcare services for the patients. The job roles of director of nursing are also clearly defined. Supervision of nursing staff is the basic duty for the director of nursing. Director of nursing is recognized as a responsible individual to set objectives and long-term goals for the nursing staff and provide the necessary facilities to meet their job responsibilities. 
	All the three job roles of administrator, medical director, and the director of nursing are closely linked with each other and the overall perspective of healthcare functions in a nursing home. This form of association sometimes come up with some form of potential conflicts between job positions. Prevalence of job ambiguity becomes the major reason of conflict appeared in the form of an existing relationship. Existence of work difference between the departments of administration, medical director, and director of nursing eventually come up with some form of misunderstanding and conflict between these job positions. There is offering some practical methods to minimize the risk of conflict and enhance the prospect of a relationship. Active communication is integral to ensure that every individual has a clear understanding of their job requirements. Clarity about the job positions ultimately helps to perform their job duties actively and efficiently. 
Conclusion
	To conclude the discussion about the existing relationship between administrator, medical director, and the director of nursing, it is essential to indicate all these job positions plays a critical role to determine significant forms of healthcare facilities in a nursing home. There is a need for adopting practical measures by minimizing the gap between these job roles. Job roles need to be clearly defined for all the shareholders to ensure proper execution of all job tasks and attain better forms of accountability. It is important to face conflicting situations and propose realistic solutions to deal with all forms of concerns appeared in the form of relationships. 


Essay 2
Introduction
	Development of suitable activities program is essential to ensure proper development of different aspects relevant to the main idea of resident satisfaction in a nursing home. The approach of consideration of activities program linked with different perspectives. There are various factors that connect with the domain of healthcare services for the residents in a nursing home. Here the focus is to identify different activities to determine actual needs for the resident and discuss the approach of providing healthcare services for the individual belongs to ethnic minority background. 
Discussion
	It is important for the administration of nursing home to propose and develop activities program that meets the different needs of the residents. Exploration of actual requirements is the primary step to ensure the development of suitable activities program. Different aspects such as personal satisfaction, social contacts, creative expression, recreation, and spiritual gratification are linked with the overall perspective of the activities program. It is critical for the management to ensure the application of all these aspects to meet the standards of healthcare facilities for the residents. The individualized activities program is suitable to determine different needs of the residents and apply necessary domains in this context. 
	It is vital to offer practical measures to meet the standards of personal satisfaction of each resident. Enhancement of the idea of social contracts is also critical to enhance the effectiveness of healthcare services for all the residents living in a nursing home. Activities program need to the established considering some creative perspectives concerning the main objective of healthcare service for all the residents of the nursing home. Involvement of all the departments in the entire scenario is crucial to make inferences about the consideration of different aspects particularly exist in the form of social and healthcare services for residents. It is important for the developers of the activities program to ensure accomplishment of all the necessary activities concerning to development of proper healthcare program for the residents. 
	The approach of the diversified population eventually impacts the healthcare perspective for elderly individuals. It is critical for the caregivers to understand the dynamic needs of a diverse population and provides them with healthcare facilities according to their ethical approaches. Healthcare providers need to align with the changing needs of a diverse and dynamic society. Development of proper and ethically competent healthcare plan is essential to identify actual and diverse needs of elderly individuals and propose effective solutions accordingly. Cultural context is an important aspect of consideration when there is a need for offering healthcare plan specifically for elderly patients. The idea of nursing care is evolving concerning the perspectives of changing and adapting aspects. It is important for the nursing care staff to enhance their perspective of healthcare services for elderly individuals considering the changes in culturally different social norms and expectations. Professional relationship of the idea of healthcare facilities demands to adopt the practice of healthcare services that show compassion and respect for culturally different elderly individuals. Cultural awareness is essential for healthcare providers to meet the standards of the culturally diverse elderly population. There is offering dynamic healthcare services to enhance the perspective of healthcare for the patients. 
Conclusion
[bookmark: _GoBack]	In a nutshell, it is important to indicate that when it comes to the provision of proper healthcare services for all residents of the nursing home, consideration of different aligned aspects is essential. It is critical for the healthcare staff to identify the diverse healthcare needs of elderly needs due to the difference in culture. This form of exploration further helps to propose better and ethically correct healthcare services to all the residents. Honest evolution of the requirements of healthcare for elderly individuals assists to maintain better forms of privacy and cultural limitations. 
	
	
	






   




 



