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To: A. Bacon (District Manager)
From: R. Dean R.D
Date: Feb 5, 2019
[bookmark: _GoBack]Subject: Installing another Cash Register in Store 1160
The purpose of this memo is to raise concern on the need of installing another cash register in store 1160. This is because the store has only one register, and this slows down most processes within the store. One of them includes customers delay, as they have to wait for a longer period of time before they are checked out.  It is also difficult to check the prices of various items using one register, due to the higher number of customers visiting the store.  This has prevented the store workers from offering quick services to the customers. 
 In order to solve this issue, it would be important to consider installing another cash register in the store.  Cash registers have various benefits. This includes maintaining and recording monetary transactions made by customers.  Cash registers also help in carrying out the calculation, thereby enhancing accuracy. Their high speed in calculations and providing receipts would help in reducing congestion experienced in the store which arises from slow customer services.  Additionally, the register will help in keeping important transaction information which flocks in the store. This will also enable the store managers to easily identify various products that have higher demand among other relevant information. 
In starting the new system, it is important to first consider the need of the business, in order to decide the type of register to install. There are those which are designed to serve many transactions while others do less. Security features also need to be checked for the sake of protecting other sensitive information of the business.  It would also be important to make various consultation from electronic experts in order to decide the latest cash registers being used, which are more efficient and reliable to be used in a retailer store. 

