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Assignment
	I am tasked with the work where I have to act on the behalf of the happy place amusement parks’ CEO. According to my own designation as the vice president of operations, it is my duty to overview the meeting and provide the possible solution to the dilemma. The meeting highlighted the facts that the overall reputation is good for the company. The company was making a profit, however, recently the profit growth is decreased while there is an increase in operating cost. According to the business strategy consultant Alex, the company should target rich families. Alex introduced the strategy of "preferred guest" card. The card will provide the preference to the customers which will save their time. Alex point is valid as most of the rich people do not visit these places due to the shortage of time. By offering them preference through preferred guest card will attract these people to visit the place. However, the consequences of the strategy can be negative. By giving the preference to the cardholders means we have to make other customers wait for more than usual. Even we make an extra queue for the cardholder, it will impact the waiting time for the non-card holders. It can lead to aggression and dissatisfaction into the customers which is bad for the company reputation. Hence, even I appreciated the idea of Alex to attract the rich customer though it is difficult for me to take the risk of dissatisfaction of the other customers. Company aim is to maintain customer satisfaction and customer loyalty without using the strategy which may result in inequality in customer preference.
There are three ways to increase the revenue that increases the average spending per visit, increase visits per customer, and attract new customers. The strategy of the preferred guest card can be used but not by providing them preference on other customers instead we can provide them discounts or make them feel special to enhance their satisfaction (Cohen and Leuschner). For instance, 20% of souvenir shops are already turned into gift boutiques. We can offer some discount to the cardholder when they buy a gift from these shops. Therefore there will be more chances that the customer will buy the preferred guest card by witnessing the appealing displays. In addition, we can offer a separate dining area or discount on food item with quality food service facilities after setting our total costs. The aim will be to increase the profit by decreasing the price of the food item but keeping it high from the total cost. Discount always attract customers whether rich or poor, especially on the food items. It is not possible for the family visit to such a place without having the snacks to enjoy. The discount strategy by purchasing the preferred guest card will not only increase the visits per customers but it will also attract the new customers.
[bookmark: _GoBack]We can promote this strategy through promotions or advertisement in which present customer’s response and their satisfactory statements can be used to target the new customers. Furthermore, customer service will handle the queries of the customers and will collect the reviews from them (The Basics of Strategic Planning, Strategic Management and Strategy Execution). These strategies will not only satisfy the customers but it will also maintain the equality among the customers as it will be the choice of the customers to avail the discount which will eliminate the risk of aggression over the people using our guest preferred card. Alex idea for preferring rich customer is useful for the short term as in the long term there will be the concern of dissatisfaction from the customers who did not use our cards while using the same card for gift boutiques and dining will be beneficial in long term as it will increase the customer satisfaction and their positive reviews will attract more customers in future.
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