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Person-Organization Fit
Person Organization Fit is a concept that is defined as the degree or level of congruence between the organization and the person employed or to be employed by the organization. The concept of the Person Organization Fit can be found and considered as a key for the purpose to maintain a flexible and highly committed workforce with is highly crucial and necessary for an organization in today’s competitive business world (Swider, Zimmerman, & Barrick, 2015). In this concept and its process, the organization and hiring concerns (managers) work to identify possibly the most potential candidate whose hiring would lead to a good step towards the success of the organization.  
There are many reasons and factors or influences behind the statement that whether the concept of Person Organization Fit is critical or not in the hiring process. It means that it cannot be stated directly that the concept of Person Organization Fit is critical to the hiring process or not. 
This is consequently because on one side this concept and implementation in the hiring process are important and beneficial for the long term satisfaction of employees with the job which then leads better performance, results, and organizational growth and success. But on the other side the idea and statement that organization should “create a culture that welcomes and fosters strategic diversity - diversity in thoughts, experiences and expertise--to get higher results.” This is important that such an environment should be created because the environment the welcomes and fosters strategic diversity leads to line up interest and abilities of employees with the organization and responsibilities as well as interests of the employee (Grensing-Pophal, 2017). 
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