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Culture, Climate, and Ethical Decisions
Memo
Date: August 20, 2019
To: Chief Operations Officer (COO)
From: Independent Consultant
Subject: Evidence-Based Report on the Issue of Employees Accused of Stealing from Company
I am writing to inform you about the growing concern of the employees’ functioning concerning the overall idea of the company’s reputation. This form of consideration is critical to determine the impact of workers’ approach in case of the entire climate and culture of the organization. As the assessor, the first and the most crucial step of critical analysis is to adopt the approach of situation audit for Ferguson Enterprises. The current organizational culture and ethical domain of the company are essential to successfully figure out the actual ethical concern in case of employees’ performance (Shin, Sung, Choi, & Kim, 2015).
Brief introduction of Ferguson Enterprises is crucial to determine the actual operations of this particular company. The organization of Ferguson belongs to the industry of residential plumbing supplies. It is recognized as one of the leading organizations in the market when it comes to the wholesale supplier of commercial and housing sanitation supplies. Understanding of the organizational culture is important to better determine the ethical prospect of all the employees working in Ferguson Enterprises. Additionally, critical analysis of the entire industry is essential to identify the potential hazards that exist in the form of ethical and behavioral concerns in case of organizational setting.
Detailed organizational and industrial audit guides me to explore the potential risks that exist in case of work performance of the employees. The danger of employees’ accusation of stealing from the organization can never be ignored at any cost because it eventually influences the overall ethical and cultural domain of the company. This particular ethical concern needs to be timely address to minimize the damage to the company’s credibility and reputation (Shafer, 2015). Detailed scrutiny of the organizational practices reveals that financial resources are not significantly utilized by some of the workers. Audit reports indicate about some form of the burglary at a different level of functioning. Different items of financial bills are critically examined to identify the corrupt element prevails in the entire scenario. Employees have been interviewed to get necessary information about their perspective of financial expenses. Unfortunately, all forms of the assessment indicate about some form of unethical practices.
It is one core responsibility of the department of operations to ensure the ethical and unbiased use of all the available organizational resources. There is a need to critically examining the overall situation and offer better practical measures considering the domains of climate, culture, and ethics in case of organizational setting. It is suggested to ensure the active involvement of all the stakeholders to eliminate the risk of unethical and unhealthy organizational involvement (Murphy & Free, 2015). There is a need for offering practical strategies to ensure the ethical functioning by all the workers according to the actual objectives of the company.
Exploration of the ethical position of the organization’s climate and culture is an essential step to propose further practical measures. There is a need for adopting some specific practical measures to ensures the better forms of ethical culture in the form of organizational setting. The phenomenon of organizational ethical climate illustrated as the moral atmosphere of the work environment that ensure the practice of ethics at different levels of work. There are different available forms of ethical climate in case of organizational operations (Guerci, Radaelli, Siletti, Cirella, & Shani, 2015). The role of the organization’s management is essential to select the most suitable form of organization’s climate according to the ethical domain of workplace setting. 
[bookmark: _GoBack]Considering the existing concern in the form of risk of stealing by employees, it is suggested to offer the prospects of caring and law and order. Proper implications of these two practical approaches are important to expect the ethical practices by all the workers. The caring approach demands higher management of the organization to give necessary importance to the well-being of all the workers. Active involvement of the management gives the necessary confidence to the employees about their important and responsible role in an organizational setting. The ethical concerns in the form of risk of accusation of stealing by workers can also effectively handle by adopting the approach of proper law and order. It is mandatory to develop a proper legal prospect to ensure the application of suitable organizational culture and climate considering the approach of ethical decisions by the management.
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