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Week 5: Leadership
Effective Leadership Traits
	S. No
	Effective Leadership Trait
	Name of Person that Exemplifies Leadership Trait
	Company
	Job Title
	Description of How Leader Exemplifies Leadership Trait
	Describe if the Leadership Trait Inspires Followership and if so, how?

	1
	Innovation
	Alan Mulallay
	Ford Motor Co.
	CEO
	He was the miracle worker that saved the company and kept it for claiming bankruptcy. It took some risks and made all the efforts possible to ensure that it becomes the market leader in the motor industry.
	Courtesy of his sharp mind and knack for the innovator, he was often asked about leadership and how do they define effective leadership.

	2
	Inspiring Others
	Steve Jobs
	Apple Inc
	Former CEO
	Given that Apple was one of the biggest corporate leaders in the industry, the fact remains that its policy of things and how he saw possibilities where others saw potential is a well-known fact. He inspired others to do better, to go beyond their limits and be creative in their approach.
	[bookmark: _GoBack]The man was a legend and was constantly approached to state their viewpoint regarding Apple. He promoted a sense of creativity and inspired others to look for unorthodox means to take care of the task at hand.

	3
	Commitment and Compassion
	Dalai Lama
	Tibetan People
	Spiritual Leader
	Dalai Lama is an unorthodox addition to the list. However, despite being a spiritual leader, his tireless campaign for peace, democracy, nonviolence, and reconciliation has been known far and wide for his efforts. He is respected by all religions alike and people often seek him out for guidance.
	The man exudes charisma and compassion, with people covering long distances to meet him in person.

	4
	Effective Communicator
	Malala Yousafzai
	Education Rights
	Activist
	The young girl from Pakistan that was attacked for speaking her mind in an effort to ensure that the girls in her city were given access to education. The girl suffered for her believes, but her role as an effective communicator is very present from the given time.
	She is at present followed by countless young children, especially girls and she constantly motivate them to do better.

	5
	Great Decision-maker
	Jeff Bezos
	Amazon.com
	CEO
	Bezos is one of the very rare combinations of both visionary and innovation. He is a master creator, thinking of amazon.com when such a concept was not much known. Despite the setbacks, he never gave up and is now a part of one of the most admired companies in the world.
	His knack for business is closely followed by his followers and competitors alike to understand how people can improve their business as well.

	6
	Self-Managing
	Christine Lagarde
	IMF
	Chairman
	Lagarde is well known as the one person behind juggling the concerns of 188 countries, including many European countries. The way she carried out the entire process simply show the brilliance of her austerity despite the conditions.
	She does not have much of a following, but her management practices and ways are certainly more than enough to be looked up to and admired.

	7
	Strategic Planner
	Jack Ma
	Alibaba Group
	Founder
	The richest man in China at present, Jack Ma is a known name in the Industry. He is not only known in China alone but worldwide for his strategic thinking and his business chops, making AliExpress and other similar projects operating under the Alibaba group household names.
	Followed and looked up by thousand for his useful tips in an effort to run a business. 

	8
	Achieving Goals
	Fred Smith
	FedEx
	CEO
	Created the world-changing industry of sending and receiving goods across the globe. Smith began FedEx around 40 years ago and it is still known for its unique, transformative and conventional qualities.  
	He was responsible for combining innovation along with making life easier. Thus, he does not have much of the following and you have no idea about general marketing.

	9
	Fostering Teamwork
	Howard Schultz
	Starbucks
	CEO
	The coffee retailer giant with more than 20,000 stores around the globe began with a single coffee shop. However, the man knew that he was creating an experience. Thus, by using employees in the right manner to work this experience is a well-known concept. He offers and promotes harmony among his team., which is why Starbucks is a success.
	Again, the CEO from Starbucks is deeply self-serving that he couldn’t look out for followers in the right manner.

	10
	Future-Oriented
	Elon Musk
	Tesla Motors
	CEO
	A safe and healthy future needed affordable, mass-produced electric cars. Elon Musk did this and then some, becoming one of the biggest environmental activists in the country. His creations are always future-oriented, and worth being inspired from.
	He is one of the most followed inventors on the internet, all because of his policies and how he operated in the present workspace. He fosters innovation and finesse, making me stay in the mud at the house.




Leadership Summary
In my opinion, leadership is an incredibly important subject, one that is full of confusing ideas and wide interpretations. However, the crux of the matter lies the definition given by James Scouller. He stated that leadership exists in almost every walk of life, which also defines the type of leadership that is necessary to provide financial authority to the system makes development a vital part and result of positive outcomes of leadership (Antonakis, 2012).
A number of leadership theories often fall under the umbrella if philosophy, as it deals with the knowledge, the beliefs, attitudes, concepts, as well as value regarding the way leaders should treat one another. Additionally, given that a leadership theory or model has a number of scientific facts associated with it, the one thing that remains constant and true is the value given to workers and followers by the leader. A leader is nothing without someone to follow what he is saying and how he is being accepted by the people of the world. For instance, an autocratic leader would force his workers to work and achieve their goals.
A good leader defines his or her boundaries and capabilities with regard to the task at hand. Thus, a good and effective leader, if put in this situation, would have some philosophies in place to ensure that the system can operate smoothly. Among all the types of theories that have been presented here, the one that is mostly seen as the hallmark of every individual that has the chops to take on the role of a transformational leader is someone who is worth being followed. Transformational leadership is one of the most useful theories of leadership. This leader fosters growth and welcomes innovative ideas, which individuals are appreciated for thinking outside the box and be able to bring a positive change (Western, 2019).
Steve Jobs, Elon Musk, and Jeff Bezos made a name for by prompting the people in the team to do a whole lot better. This leadership style is excellent at producing constructive results, paving the way for a better future for the company they work for as well as themselves. A good leader earns the respect of its people in an effortless manner, motivating them to do good and be part of the good. This makes the leadership philosophy being used as a positive one and changes the system for the better.
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