BUSINESS AND MANAGEMENT     2

RUNNING HEAD: BUSINESS AND MANAGEMENT
Part A: Reflective Diary 
[Name of the writer]

[Name of the institution]

Part A: Reflective Diary 
In this unit, I learned several things about leadership, but the most credible and new to me are;

1. Leadership Theories: Past to Present

2. Political Ideologies
3. The Influence of Political Systems on Leadership

4. Assessing the Effectiveness of Political Leaders

5. Political Leadership and Conflict
Leadership Theories: Past to Present

I got it clear that the theories of leadership now are much different and varying than those in the past. It means that leaders should not highly rely on that concept about leadership. While they have to be updated with the new concepts of leadership (Bunce, 1990). They are also required to be clear on how to differentiate these theories and implement accordingly. So I would use this in my leadership in the way that there are several leadership theories (old and new), but I will look at the situation facing me and would implement the theory that fist the best, no matter the theory is an old one or new. 

Political Ideologies
The political ideologies I learned in this unit are; 1) Liberalism, 2) Conservatism, 3) Socialism and 4) Communism (Molchanov, 2016). In terms of applying this learning or lesson, I will look at the current situation of the world and will follow one political ideology so that I may be an effective leader. I will try to follow Socialism as per the current situation of the communities. 

The Influence of Political Systems on Leadership

According to (Ferguson, 2019), in the current political world, the impact of politics is very huge and high on the leadership in even corner of the world. Briefly, the given statement is about what lesson I learned in this unit. Hence, I would apply the political system in my leadership practices but would look at the situation and priorities the most (Berg, and Rao, 2005). I will use the political system in the way that I will, identify people and groups, interact with them, and develop better leadership strategies by the help of political system as per its impacts on leadership. 

Assessing the Effectiveness of Political Leaders

Assessing the effectiveness of political leaders is very important before proceeding to follow or support them. This lesson I learned in the unit and I will use this lesson in the way that I will first identify the political leaders, categorize them based on their performance and effectiveness, and then proceed to follow them or develop relationships with his or her as I am also a leader. In this way, I would be able to become a better leader and influencer by having an association with effective professionals (Frohlich, and Oppenheimer, 2015). 

Political Leadership and Conflict
It is a fact there is a huge conflict in the political leadership and this needs to be managed and overcome in any possible way. This means that conflict of political leadership impact community/communities inversely (Yan, 2016). In my leadership practices, I will use this lesson that the conflict of political leadership inversely affects community/communities, in the way that I will remove or eliminate any act or step taken by me as a leader that may impact the community and decrease community welfare instead of improvement. 

References
Berg, R. and Rao, N. eds., 2005. Transforming political leadership in local government. Springer.
Bunce, V., 1990. Changing leaders and changing policies: The impact of elite succession on budgetary priorities in democratic countries. American Journal of Political Science, pp.373-395.
Ferguson, G. (2019). The Relationship of Leadership to the Politics of the Organization. [Online] Available at: https://smallbusiness.chron.com/relationship-leadership-politics-organization-34221.html [Accessed 28 Oct. 2019].
Frohlich, N. and Oppenheimer, J.A., 2015. Political Leadership and Collective Goods (Vol. 1298). Princeton University Press.
Molchanov, M.A., 2016. The Ashgate research companion to political leadership. Routledge.
Yan, X., 2016. Political leadership and power redistribution. The Chinese Journal of International Politics, 9(1), pp.1-26.
