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Project Metrics
Name of Writer
Affiliations


	The project that I wish to develop is a fast-food chain service just like McDonald's. The company aims to provide good food in a healthy, friendly and fun environment. The company policy will be socially responsible and provide a good return to its shareholders who put great trust in them. The main products of the company will include hamburgers, cheeseburgers, fried fishes, chicken nuggets, French fries, different salads, and desserts. The company would be modeled on McDonald's, whose greatest strength is its brand name and it is so popular that often people equate McDonald’s with the word fast food (Harrison, Moorman, Peralta, & Fayhee, 2017). McDonald’s is recognized as the pioneering brand that introduced the world with fast food. 
	The biggest Threats that our project will face right now are in the form of new huge fast food services such as Chipotle Mexican Grill, Jack in the box, and Shake Shack. These brands have tripled and quadruple their revenues in the past few years (Wingrove & Urban, 2017). The burger chains like N-Out and Shake Shack will prove as a potential threat for them. These brands are selling products at lower prices with better quality. However, the presence of these brands is very minimal outside the United States, so there is a chance for our suggested project to grow their brand in other countries. There is a chance to establish themselves as a leading brand in emerging economies like India and China which are also the countries having very high population ratios (Sudhagar, 2017). To compete in the United States the company also has to work hard against already established names. The company has to improve its quality and reduce their prices at the same time. There will be a sufficient decrease in revenue initially but it will help in the long term.
	“Market competition” was recognized as a most important threat in SWOT analysis because competing with your rivals continuously can benefit a company in upgradation, adding more value to the brand, more options for customers, help in increasing focus on sales and customers which can, in turn, increase the productivity of the business. 
	Objectives
	Project Owner
	Business Analyst
	Project Manager
	Timeline for completion

	Project initiation
	A
	C
	R
	1 month

	Planning
	A
	C
	R
	4 months

	Business requirements
	I
	R
	I
	3 months

	Solution Design
	I
	C
	I
	1.5 months

	Delivery of solutions
	A
	C
	I
	2.5 months



	         Legend

	R
	Responsible 

	A
	Accountable

	C
	Consulted

	I
	Informed



	The project initiation and planning will be judged on Financial metrics like profit, cost, sales by region and customer satisfaction and retention. The business requirements will be judged based on employee turnover rate and employee satisfaction. Solution design will be subsequently judged on the percentage of defects and customer response while the delivery of solutions will be evaluated based on a percentage of customer satisfaction and several new customers that come through some reference of old customers. The purpose of selecting these matrices is to judge and evaluate all the possible ways which can affect the business in any way, shape, or form. The cost-effectiveness and profit are always one of the most important factors to measure the success or objectives of a business. The performance by region matric is also one of the important factors in determining which region is lagging behind the targets and need attention. Moreover, the performance matrices like customer satisfaction and retention are also essential as it is one of the simple formulae to make a customer happy so that they continue to return in the future. Quantification and measurement of these performance matrices is an easier thing to say than to complete it. The matrices like productivity are often misleading as the difference in achieving targets that are not specific can be very difficult to achieve. 
Potential Risk Factors and Contingency Plan
There are various risk factors involved in such a project. Contingency plan is important for any project as they provide a guideline to the project team if any risk is encountered. It encompasses the actions that need to be taken in order to either avoid the impact of risk or to mitigate its affects. The risk factors and their contingency plans are as follows:
1.  High Cost Requirements:
There are a number of costs that are required to open a fast food service. These costs might seem minor initially but once the project starts, they add up to become burdening. A risk can arise that total costs might add up to the amount that wasn’t considered. 
Contingency Plan: Before starting the project, all requirements must be noted and costs should be calculated so that resources can be planned accordingly. There must be contingency and management reserves if the costs are overrun due to unforeseen reasons. All the requirements have to be accounted for in order to avoid this problem in the first place.
2. Lack of Experience Might Result in Failure:
As this is a new project, project team might not be experienced to cater the needs and requirements of opening a fast food chain. This lack of experience can result in failure of the fast food chain as this project requires many work hours for the planning phase. 
Contingency Plan: This risk can be avoided if proper human resources are employed as project team. Experienced personnel on the team can help the organization to overcome this problem. If in any case this occurs, there are some steps that organization can take such as starting from the point where the problem arose, and making sure that resources that are being employed are experienced to tackle such issues.
3. Already Established Fast Food Chains:
As mentioned above, there is intense competition in the country as there are many established competitors already in the market. Risk factor is that as it is a similar project, it would be difficult to capture the attention of customers. 
Contingency Plan: As many projects face this issue, every new business that is being started should have distinct feature that enables it to be differentiated from competitors. For this purpose, project will introduce different deals that will help it to be different than the competitors as main products will remain the same.
4. Natural Disasters or Accidental Events:
During each phase of the project, such events occur that are beyond the control of management team. These events can include natural disasters such as earthquakes, floods, etc. or accidents such as building collapsing, physical harm to labor, etc. 
Contingency Plan: Project has to make detailed plans for these types of risks. These are the risks that can be avoided and in case of natural disasters, precautionary measures can be taken to minimize the impact or mitigate it. IT Recovery Plan is also important as in this age, management can be done easily by using technology. (SHROPSHIRE & KADLEC, 2009)
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