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Organization’s Information
· The project is establishment of a fast food chain similar to McDonald's.
· The aim of this project is to provide a diverse range of fast food. The environment that this chain will provide is healthy, fun and friendly.
· The policy on which this chain will be formed is to be socially responsible. This responsibility will be towards employees, customers, society, etc. Environment will be considered as well at the time of operations.
· The main products that this chain will offer are fast food products such as burgers (cheeseburgers, hamburgers, etc.), fried fish with French fries (fries will be available separately as well), chicken nuggets, fried chicken, desserts along with healthy vegan options such as salads (different variety)
· The project and chain will be modeled at McDonald's because it is one of the most famous fast food chains in the world.
SWOT Analysis
Strengths:
· McDonald’s is one of the most famous fast food chains in the world. It is often associated with the word fast food as most people and countries only know McDonald’s as a fast food restaurant. Even though there is an intense competition in the fast food industry, McDonald’s still remains one of the most favorite chains in the world. (Harrison, Moorman, Peralta, & Fayhee, 2017)
· French fries that are offered by McDonald’s have a distinct taste and are the most famous items on the menu. Along with fries, burgers are also very famous as McDonald’s provides a taste that is distinguishable among competitors.
· McDonald’s has a number of properties in different parts of the world due to which it can easily open outlets in different locations.
· McDonald’s has made use of technology to facilitate the different processes. This has resulted inconvenience for the consumers.
Weaknesses:
· McDonald’s provides franchises in different locations as part of its expansion techniques. A disadvantage of franchising is that quality cannot be maintained; therefore, it creates a bad reputation for the company ultimately.
· As McDonald’s is a big organization, there are some interruptions in its supply chain as management at such a large scale is impossible to be perfect.
· The fast food chain came under scrutiny when employees raised claims that they are being underpaid. When employees are not paid fairly, it reduces satisfaction.
· Breakfast menu that McDonald’s offers is very diverse. However, it could not gain popularity as compared to other menus of the restaurant.
Opportunities
· Value meals have always been a part of the menu. It provides a great opportunity for the restaurant to expand its revenue as these meals are affordable for a number of different consumer groups.
· McDonald’s has started working on providing innovative products that attract the young market in the industry. It has introduced products like refreshing juices that are helping in attracting customers.
· The biggest opportunity that McDonald’s has is that it can expand globally in whatever location they find is suitable. A reason for this is that there is a demand for McDonald’s in almost the whole world.
· McDonald’s is coming up with products that will help in building the image of the brand. They are adding healthy options on their menu.
· M-Commerce is becoming a trend in different industries due to the benefits that it provides. McDonald’s is also making use of this technology to increase consumer engagement and efficiency of operations through McDelivery.
Threats:
· There is intense competition in the fast food industry with highly established chains such as KFC, Chick-Fil-A, etc. (Wingrove & Urban, 2016)
· As it is a global company, there are some implications when it comes to cultural differences. The restaurant has sometimes come under scrutiny due to cultural aspects in many countries.
· As there are many options available to millennials, fast food can become obsolete in the future due to the changing patterns of people. 
· With the progression of world, people realize the importance of environmental impacts of businesses. In this case, McDonald’s also faced some issues as people claimed that it is not environmentally responsible.
Market Trends Research
· As more people are working they prefer fast food or take outs so that they don’t have to cook due to their busy schedules. However, consumers have started to prefer healthy food items due to awareness of health. Due to this reason, fast foods have started to diversify their menus by providing healthy food options such as salads, organic drinks, vegan items, etc.
· Fast foods are moving towards changing their patterns for customer service. Self-service is a new trend in the industry that allows consumers to develop a product according to their desires. 
· Fast food chains have started using technology in their processes so that consumers can be facilitated and processes can be sped up. This technology is not only used in manufacturing but also in customer service, as mentioned above. For these purposes, Kiosks are being used through which consumers can order and pay for their food.
Project Objectives
· The food that will be provided will be of high quality.
· The offered menu is diverse with many options available to the consumers
· Healthier options will be offered such as salads
· McDonald's is the model for this project therefore objective is to gain success as the successful chains
· The project will be completed in budget and schedule to avoid project failure or delays.
· Value in terms of returns, good reputation, and a successful brand name will be provided to the organization.
· As operations will start, opportunities for employment will be created for the people.
Measurement of Success
[bookmark: _GoBack]These factors will measure the success of project:
· Financial success is measured through two factors. Cost effectiveness is the ability of a project team to complete the project in a given cost and also to save the additional costs. Profit is the return that organization will have by executing the project.
· Solution design is measured by percentage of defects and the response of customers to the operations of project. Solution Delivery is measured by how many customers are satisfied by the operations and products of the project, and how many existing customers refer the product to new customers.
· Performance success is measured by Region performance. Every region will be monitored to review the success of outlets in that particular region. Customer satisfaction and customer retention will show how well the project is performing.
Value to the Organization
· This project will create a brand name for the organization, which will result in a good reputation for the organization.
· Operations will produce profitable returns for the organization, increasing revenue and income.
· The venture that will be established will be successful due to proper planning and executing.
Project Metrics
The project metrics are:
· Cost: the extent to which the project team will be able to save costs and avoid additional costs will determine how well they are performing.
· Profit: Project will be as such that it will result in increased profits for the organization.
· Sales by Region: As the plan is to open restaurants in various regions, it will be monitored whether sales are being improved in different regions or not.
· Customer Satisfaction: It is very important for the project to satisfy the customers. Customer satisfaction shows whether the project has been able to fulfill its objectives or not.
· Retention: Retention is very important in terms of customers and employees. Customers will only retain if the food provided is in demand and of high quality. Employee retention is also important for the project.
Project Timeline
· The project will start on Nov 13, 2019, and end on April 13, 2020. The total project duration is 6 months.
· The duration of the planning phase is 2 months and will end on Jan 13, 2020.
· The duration of the outlet building is 1 month and will end on Feb 13, 2020.
· The duration of the construction phase is 2 months and will end on March 13, 2020
· Décor (furnishing, interior, etc.) will take 1 month and will end on April 13, 2020. With this, the project will be closed and operations will start from April 17, 2020.
Responsible Parties
· For project initiation, the responsible party is project manager while the project owner will be accountable and business analysts will be consulted.
· For planning, the responsible party is project manager while the project owner will be accountable and business analysts will be consulted.
· For business requirements, the responsible party is the business analyst while the project owner and project manager will be informed.
· For solution design, the Business analyst will be consulted while the project manager and project owner will be informed.
· For delivery of solutions, the project owner will be accountable, the business analyst will be consulted and the project manager will be informed.

Potential Risk Factors
High-Cost Requirements:
· Most of the time, total costs that were calculated during planning turn out to be lesser than what actually incurred. This results in mismanagement and a shortage of funds for the overall project.
Lack of Experience might Result in Failure:
· As this type of project is being done for the first time, there might be a chance that the team will not be experienced enough to handle the project. Therefore, not being able to run the project can result in project failure.
Already Established Fast Food Chains:
· As there are already established chains in the industry, there is a chance that this project might not be able to make a place among these chains.
Natural Disasters or Accidental Events:
· Natural disasters are out of control of the project team. These include earthquakes, floods, extreme weather, etc. Although there is a low probability that any natural disaster occurs, the impact is very high. Therefore, the project team has to make sure that measures are taken to cater to the impact.
· Accidental events occur due to some accident. These are also beyond the control of the project team these can be avoided if proper measures are taken. Such as during construction, chances of labor falling can be avoided if premises are secured.
Contingency Plans
Cost Overruns:
· The project team will identify requirements in the planning phase. These requirements will be for the whole project so that at the time of allocation of resources, costs can be correctly identified.
· Reserves such as management and contingency reserves will be kept so that there are funds available if any changes arise that have been identified at a later stage in the project.
Project Failure:
· Mostly projects fail due to inexperienced human resources. To avoid this, the resources that will be employed will be experienced at such a project so that they are capable of handling different situations.
Failure to Capture Market:
· As there are very strong competitors in the market, product differentiation in terms of a diverse menu, distinct taste, and distinguished ambiance will be done.
Natural Disasters or Accidental Events:
· To encounter natural disasters or accidental events, detailed plans are needed that will explain actions that have to be taken in case any event arises. Precautionary measures must be taken for different events such as fire hazards must be installed in case there is a fire or in case of earthquakes, emergency exits must be placed.
· IT recovery plan will be used to make sure that in case of any disaster, proper management is done. (SHROPSHIRE & KADLEC, 2009)
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